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sorfolk's 21 contracts which exccedid 259,090 cubic vards, The analysis,
on page 4, {1ldstrates (1) the decreaxoed poer cubie yard rate of the
lavger cantyacts and L 2) the prloatia! 1o a deereane in costs ¢f §1.3
aillion for the other 29 contracts, o 'uilur savings tay be possible |
contracts are cotbired in the frrure,

Bistriet orficials aprced that the principle of clnx?Jidqtiun T
merit bre stoted it 0 not aluays {Casiple Locoave of o™
i

L hCies o
fundley constraints, Moveover., it §s not alhveys cconumical ta coh

droeling contracts al adtus abichoriguize difforend tynes _of Ared-in
couip=cent or vhich ate nat in elase pronimity,  Thone officiala aloo

told us that consolidating contracty would rot exeludc any contrector
beeausc of size and that the contractors prefer the lavger cuntracts.

Altheu b wo do ot advocate any particular volu.e as fdeal ani we
rcalize that cere drediing contracts may not be feasibly conbindd, ouy
sury v indicates that whe prictife of cenbining drodsin - coatraats,
whenever prssible, ceuld be cost-boncficial to the Govermaont ond b nld
Le consideved in preparing contract bid packanes,
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contracts with cruiprent mobilization and de: ohilization costs tataling
$1,283,000, Theorctically eachi drodping Intcrvel which cot id b oavol
could rtesult In saviugs of abeue §23,000 (Laced on Norfelk's avera,.e
cost for rrobilization and denohillzation),

eed

Euvivenoontal eolts assaziated wlith dredyivg is anether orea fo
vhich saving,s taay be reallred,  Tn the pact, the Corpa tas frogquently
dredged rany vatervay scclfons Lo the required dopth withort ovier: o
gdvar-e rabitooree dee’ rg, Vi practice nindrloed Ua ogunntit, ol
vaterial requiring disroral aod Tirited the acount of yewc el of o, te

i mmaueded to Faticly anvih iz ental dequa et - Larps Jis 2 ot bt oo
told us that the costs for rercaeh te e ply vith enviior v nte ]l roqaives
ments are currently aboat the za ¢ for small as vell s Lar e dred, fng
Jobs, Increasing the Iaterval betveen deedoing Jobs throu  tore eu-
tensive drody ey may radace sev e of the costs, The enviro- eutal conts
for the Corps' South Atlantic Dlvisfon tutaiced about §3 0o for
fincal year- 1274276 fer opuaiation and r‘.';in::.n: nee et
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rp addition, the Viluington District dredges 28 oiher areas not on the
sntrocenstal wliterway as frequently as every O ronths,  If the Wilmington
prwtrict were able to perform advance maintenance dvedging on scie of the

Shove arcas requiring repetitive dredping, long-torm saviags rmay resnlt.

Coips officicles at the districts we visited agreed that rore onten-
sive dredning g1 L0 prolong the dredging inteoval and would result in
redicad 1tintonen o costs, Hovever, they poirtad cut that fartber jrple-
reatatior of this pripeiple vonld necessitate a higher intial oot '<xy of
funds, Ahis fuitiad outlay whould e comprred ta the long-tern savings
possille vhen tonsidering mme (.‘:!0.\53\‘0__(?1(_'(}__.’25!_18_.__7
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We reported to the Concress in May 1972 on selocted aspecte of the

H J ]
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Cur survey at Viininoton showed that (his dredpe {5 otill ot brjng ueed
extersively,  The Wbidraten DIstricl eperstes another sideeasting droed)
th o Mergitt,  Loth radoes are ponorally opciated onoa oeme-chifn, LUsiour
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Puarfe  CL-nl sveas 1970270, e Marrity spent aloot 1,100 houry
trovel lrs totn e MNorth Caroliva, Tlorila, South Carcl . and Ylew Jeroey,
Chile the Torpitt rpoo ey v Uhee dresing cwrgeney slonis, Qi proved
sehiedgt i 10 sroi U tlvee T are s could Lo dodd,od fn pen-
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rediins period

Sept. 3-3C, 1972

1-29

Oct.

Oct, 30 -~ YNov, 4

Nov, 5 - Dec, 12

13 - .Jﬂn. 6

Dee.
Jan, 7 - Peb, 1
Feb, 7 - Mur, 10
Mar, 11-27

Mav, Un - May 12

fay 13 « June 10
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New River Inlet, N.C,
Barden Inlet, N,C,
Viluington, N.C.

St. Lucie Inlct,.f}gl

Cere Creck, N2,
Oregon Inlet, U.C,
hew Flver Indet, N.C,
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Punce do Loon Tulet!, 11s,

Mirrelle Intet, S.C,

New Eern, N,C,
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10 su.zary, o believe that potential may exist for vaducding
Croretien and Il tenance costs throush consolidating dr.ding jobs
into tower asd ooy contracts, raking rore extencive uer of ~dvance

toarte csage oo T0 o, ona bocracin, atitisation of Covps-ovmed dredies,
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We vonbd spprocio e coo ot rs ogou gy have en thone ateas in partid-
cular oot LTy ae U e e Yol eve they of for opotential oo ovavings,
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