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Report to Sean. loyd K. Haske11; by Robert 6, Bothvwell (for Fred
J. Shafer, Director, Logistics nod Communications Div.).

IosUe Area: Facilities and *ateriol iasageseat (700):
Contacts Loqistics aad CClmmuncat.lona Div.
Budget Functions National Defense: Department of Defense -

Procurement & Contracts (CSS).
Organization Concerned, Doaurts.. t o efsenos; Departwnt of the

Air force; *Bertt loving tand ttorp.e Co.
Congressional Relevance: Seo.. b': iVk. areskll.

Allegations ve,:e Bade t4at the Government might be
incurring excess costs Lcaueqe oti natract aisinistratior.
weaknesaes involved 1t, cntLacts fo£ the movement of military
nemburs' personal ef tectz. Contrary to procuroeaet regulations,
services uere includad in bid sol.citations which were either
not rqu.ired or rere used infreqguentl. This practice provided a
bidding advar 9ge to the current contractor since he uva anwae
of the s,~vices actually required and did not Vuarantee the
lowest cost to the Govorneent. Such services will be excluded
frce subsequert solicitations, and unforeseen requireaents will
be sat;sfied by using appropriate saall purchas', procurzeeat
procedures. (RRS)



UNITKD STATES GENERAL ACCOLNTING OFF!CE
WASHINGTON, D.C. 20548

1VUlION

8-137476 May 9, 1978

The Honorable Floyd .. Has ael
United StEtes Senate

Deas Senator daskell:

Your letter of Fvbrlary 9, 1978, asked uf to investigate
allegations by Merritt Moving and Storage Company concerni:ng
contracting for :ervices required connected with movement of
military memoers' personal effects to and from the U.S. Air
Porce Academy, Peterson Air Force JBae, and Fort Carson,
Co~!.do. kerritt was concerned that the Government might
be incurring ;xcess coats because of contract administration
w"a"e -aSS es

The major issue which surfaced during oar investigation
was that, contrary to the provisions of the Armed Services
Procurement regulation, the military activities mentioned
above included seivices in their bid solicitations whicn
were either not requiLed or wer, used infrequently. Officials
of these activities agreed that this practice (1! gave a
bidding advantage to the current contractor since he was aware
of the services actually required and (') did not guarantee
the lowest cost to the Government. They plan to exclude
such services from subsequent solicitations and to satisfy
unforeseen requirements by using appropriate small purchase
procurement procedures. we are preparing a letter to the
Department of Defense stating our findings. A copy will be
forwarded to you for your information.

We have discussed our review results with Mr. John J.
Collins, Rxecutive Vice President of Merritt, and he is
satisfied with the corrective actions taken or planned by
Defense. We have also briefed your Denver staff.

LCD-78-225
(94332?)
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We will not release this report for distriuLtion to
interested parties for 30 days unlets you publicly announce
'.ts content. sarlier.

Sincetely yours,

itF. J. Shafer
"Director
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