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The effectivenss of er Force inspection
system canniot be evluated because the Air
Force has denied GACO access to its reports
and supporting documentation.

The I nspectionSystern~ covers many areas}vof
vital interesitto all levels m ranagement wiih-
in the Department of' Defense and the Con-
gress. Without access to these reports, GAO
has no basis for assurng the Congress that
problems are being identified, and corrective
actions taken.

The Secretary of Defense should revise DOD
policy and make the !nspector General's re-
ports available on a need-to-know basis.
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. 1/.~sp,4'I!~jk~ - *1

The rHohorabl$Jack. Brooks, Chairman
Subc onmitt'e@tiohLWgislation and
"National Secu 't

Commiftee 'a Government 'Operations
'I House of Representatives

Dear Mr. Chraiirman:

You ."Y n . i 4 , . .uasked~y u tou
lnspec~t~o sysBm.4!S~e- .. AV'1lnab-e*or ~oAmpie 1 4nrbevla

aao" rogresadequacy oandpffectiveness7o.of the ;.Airf'Force
iispewo4sener'l-i' operiioeite'auset Depearwtm n'tof
the A .'a e", enidus accestc I all Inislpector General
reports.an i'supporting'dccwumenets; essenteial tto our efforts.

~ly parlme%%Of~ ae*'ense-,;(DO J2hs~hlq H (s id
Eh~at Inspe aot 3.rpit~~ D - ' ~
por mehts conc lerned. Thal!eirepolbcraus tahedrets containedl9 ,or

cfusions and recommendations thiat were derived from Inspector
General; inquiries conducted under the concept of confiden-

tial~~~~~~~~~~~0 it .1 _o.,u

a fi2 nspectt'o odinthe.reports

Twes~l~wrellFprearedEromin'pct>reports" &id supporting
data 'andninciluded 'Sckgroauned i..hiiii~mt io>^iset proposals,
data 6ncefrtaffin, and i t1SeThi iijhowe -er, they excluded all
opinid.wah',r clusions,'iid.iedomreifdations: this data was
screened outtby the Inspector General's staff.

;j> i.Th~pan~ns, conc'LWASns,, 4gjy-repbrticns 6 t1 -on
dpotd-and fiecil y s:gedn,;A. n;kpaogra-ma Cssen a l L

cans1i ts lWa r t of. a nserGederivedrom They,
alongewith.other essenialcda unr thepasti ofor .the

tialit.Geea

s ~Inspector;era' report--a douetmanagement uses to
S ~make- arid carry outkdecisions. *Without their access, wecannot properlytevaluate the adequacy and effectiveness of

Inspector Genera4s operations and assure ourselves, higber
DOD-level management, and the Congress that problem areas
have been identified by inspectors and corrected by manage-
ment.

I 'ii~ ~~idvdalj'l tiy"nae~~izr-orisW~
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-4In.-il967tDOD ' ies taed-its policy of;notfutrfnishing us
Inspector'-General repfrts"Without~the express:,approval of the
respecttie service secrearies. The reaeon giVen then'> and
receritly4reaffirmed 'by the62 Air -Force, was essentially'that
the access restrictions placed on Inspector General, reports
are iht'ended solely to assure confidentiality--one of the
traditionally distinguishing characteristics of thle inspec-
tion system.

A|ir ItFordould beargud~ .tihat.Isome of.the information 'in: the
AliF-r`e Ienspect'or Ge-ner.al Systemishould retaiTnits con-
fidentiality.- Fur.'<ebxample', some of the 'personrnelrfuri6tions
being ,reviewed;1 mayt:rreqife confidentiality, particularly in
such 'areas as'l'e'adership, discipline, morale, health and
welfar'e'of unitWS;and individuals, and unit inspection and
complaint progtams.'.

3$ffi£ eiAe{; t't rithe Bsd to
exteludre-usrome i.cernareae, m anagement'co.6as the
e v, a4 'a`it f thoe .^e&HM(ff fje n c e conofmyf, and :effectiveness. of
* a J o ,ris,';XW e apo n s-sRl ' auKaedinf 6f yonsy ewm~s--ind'

supp~ly,,.,and,^,; lnvenoy ste .R"" ots' co'ver ihg.:'th'e's~e;areas
are not toutinely. Umad,"available. .to DOD,' or theCbngress,
even-r.though inf r-ati'ht t coiain 'them is;'management
oriented and could bemuIed benefT hllyby.btop management in
the Air Force, DOD, and,-,the Congress.

Air Force½ fid jof. aampersjou -abi'l-i'tt to
(1) tcarry) t 0sosb i, C tonjgress-ian
pyovide if wiiti nd pe dtii cbnsideration..of the:;effective-
nessi'and efficiency otfthe,' I f ped?6crGeneralt ',s,.a:ctivfti'es.
This~b ~ni'el maii&lst r T~i~ssdeni*t ,aas~o6vemus~ to-.was te'-inoney~t bytmakingi'simi-
lalrorvieiws; Jrisect oW1Tr brts eva dfng.gtheeflfficliecy,
economy ,j-'nd effectiveness of-'Ai'r2F6Ece..management, cbver
simildr ar'eas'Wand "maykpr'6vide essentially the"same. type of
results that -audiEs .produce. SiSice we have complete and un-
restricted access to Air Force adiiit reports,.wedo not be-
lieve Inspector General reports and files.resulting-from
inspections in these areas should be privileged information.

The Air Force is subject to. the provisions of.the Budget
and Accounting Act of 1921, which states our authority to
gain access to records as follows:

"All departments andi'establishments shall furnish
to the Comptroller General such information regard-
ing the powers, duties, activities, organization,
financial transactions, and methods of business of
their respective offices as he may from time to

2
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time etequire nof t hem: adteComptroller
ban
6 4

afll, nyjotf~his assistants or, employees,
when, ,duly~utticrtil zedby hit shall, 'for thie pur-
pose. of euch information, have access to
and the*. i~glht to-examine any books, documents,
papersr,'or.,records of any such department or
establishment . *.* *"

} re rvindicontain, elevant tlimitations
tot esComptrohliTederal 'actessj records-authortty. The
-Depart nt of6t 'trniW'sI .ande It&'Air ?Forces arguments. that
they may ~li1&imir'it .mscribe theaccess of--the Comptroller
General to agency rneqcord&aks support in light 'of the clear
language of2 e~$statute.. It is also-.:contrary to the concept
of an independent Cdimptrie"r -General, able to undertake un-
restricted analyses.,of executive agencies' operations.

~~e case, .. Y O
.In. the. 'A ? esS wekwe-rea d nied ar;ces sto these

kinds of InspdectoriGeneral repbrtsi #even tho lgh our intended
Ppuo s Pwas tEo dete"irmine if the.i ir .. Force 's inspection func-
tion was being carried out ade4utaiteIy.

4,ive1-4

ar ncr~ed t/uwntx smmpeepo:-atvt~ad2h i 

Mgcen-, _ao ly t rer6 Effectfle"ny " t(%-GMSD-7'8-04,

r4 vnd spectpiontatin4itstasnt in 'iFor nsare:. cArrAed&4 tAnt~~es 'e~`dc tiv i tt \V On'ta

inspedtion's eere'subsci1tued for audits. We were concerned
that this caorangenientidit prevent significant problems
from surfacing and being'properly reported beyond the local
command level because df the confidential relationship
claimed by the Inspector General.

,sThe'Air Forcebas ;advanced various reasons, over the
years, to'joust'ify its refusal to comply with thie law. In
our judgment, the reasons are without merit, and the Air
Force should start complying with the law establishing our
right of access to records~

I* -, -X A -. f \

1 .~ We are recommending that Ehw Secretary of Defense direct
the Secretlrybof the Air Forcetto revise hisa policy on provid-
ing Inspector General r.ports to us, particularly with regard
to those reports involving efficiency, economy, and effec-
tiveness of operations in the Air Force. Details of our
survey are contained in geappendix I.

3
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Your office requested that we make no further distri-
bution of this report prior to committee hearings at which
the report will be used. These hearings are tentatively
scheduled for August 3, 1978.

ficZy your ,

e~ .4 F .

Comptroller General
of the United States
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EFFECmIVENESS: O- WTHEU;INSPECTION

.. - SYSTEMWRCANNOTt'BE EVALUATED ;

We tried uateh _ ace ?effiqiect- veness
6f sope t wV4pssyst' L~ot1-. theA'Yi ixn^,wcr~sipfec cii onspc jac Jc 1ecause

:^(.x')r*LtiEs ilncreasedilemphasisT~onalyiclwisptos o *#9 OT n'anJIqcil:~v.i'nspec&Siois of
¢@fSt A'i'recornomy,,indi Tr5. Force

operdt itad (A2) in omb'irstances 4iki+41Airrce SAud i t
AMgencyjdefer ts audiVt&,Jn r-liance d%"r- ini-
t'iaCe diinspetions;. AzHoweve'r ;~fr. e were~de~nied accZess tto

. ell X- "M" iatb attf 't.z '' ' r n"Sd - rinspection:Srepor-tsJandt,,related figi' thua-prohibiti'n4 us
fro nf fi4 8>g ~t'etr-8ins5pe n s~M* _^ThiSaf6Etin0ayr1.1 thrit h' ii t substitit ionrof inspec-
tlionsfort R iiai's I cou id eiivent 'ignfficiaift prbblbmr fronm
D'igfgV &rf qerq td reportbdto us, the Department of Defense,
ani' theCongress due to the privileged status placed upon
inspection' recor~ds. : $
_ * r i S j~iX ef 23\ r7 

T:herir Force1nSp onf systemwas estabishedunder

vldes£4"IVI inv gaons efficiency 6f8tthe
gmr2^ora ThiPcs $Th~flion4 J'., 0-V tfE I" opeiti' Xyi r r
FocRrlf0~ TB2 tmwi~BsI.h'sfbr oadefed- tfhf basic
resiionsihT.irit C'' fiyexnd R ins8ore72a~ctiifSliy;- it- -ai
areas bfC\KirQ',Forcibe i~ea'Citi.sp>Moectiun-er i~ficas j'~heq1rpe
tion?'systeni-provides for-and-letica1 inspections.of the effec-
tivenessaodrfeconony ofXA'iForcempol'itciesr plans, operationsr
and -procedure's8. Thie sys~etcionsists of the in'spection func-
tions 2of the.Inspec>6or Genier'al, Air Farce, inspectors general
of major'c~mrnaiids a 2d separa'te operating agencies, and their
subordinate inspe6tors general.

- tein ca1a4r-.1976, abut$3Pmllin wasy expended
fo4ffs,`-piectm-ironactiyiEies,.an$6 mi-llon ofnsfpfctwt s for--the
IspecrtornGaneral arid.;$25 millidh for inspl tors general
of' rnzbr commands and'sepate1 operatihg agencies. As' of
Juld-30, 1976, staffing of the Air Force inspection system
was reported2-'o be 1,452. Of this total, 172 were assigned
to the Air Force Inspector General and 1,280 to major commands
and separate operating agencies. 1/

In fiscal year 1976, the inspect3ion system produced 1,597
reports. About 74 percent, or 1,1n79 inspection reports, were
on functional management, system acquistion management, and

I/Costs for medical inspection activities and personnel were
excluded from the scope of this survey.

1

to the Air Force Inspector General and 1,280 to major commands~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~--~-1..--*
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.i . 'f .

managementleffectiveness inspections ta at were geared'prImar-

ilf Ai4ota~r~ etrlng the efficiency, yeco'nomy,t;and.'effect'ieness6 .f A ir Fo'rce-,8,p"r'o`g'rams and activities. 'Thejf,'emainning 26 per-
cent",~or,448,,ere'-in the areas of operational readiness,
chemical and!nuclear capability, 1~ommand inspections, and
health',jservices, which we did not cover during our'survey.
(See app. 'II for a list and definition of the different types
of insp'ctions.)

.~~~~~~~~ ix

INSPECTION SYSTEM EMPHASIS
.4 &k~~~~4 - -'s

XngeS~~ sis9: on typejlo sectonsh as4
~ver te years ~,tempae HSo 4Ti

change.I 1970 4kBlue,1Rii anelhnveedli
th-e P DOD f Mel MP anage-
meinttprocdurei noted h e1nc tion tie t fthe
In'peactr rl;'gtla fwr~oc mrta;wfjy¢ it
stick meatis iltnaecncerneditprwith
and .'th t1Qn of.'pnys;ca±'rac rities' jin'at-memoranoum
date'dDdcem be r V: l9or%3,o lGenfr vi sed,,theAir ~~~~&~~&~~ShviC~~~~ ~~f 'Stiffa '~thAirt~orce."Cgif55§£;S Nff {ihaE .ieginten~dbd 40canxispec-
tlnmtostnd oeueroproylde ~.:'tortana lyt ical
apprchio-adin gt:Air .orcei amndtidtvities
i~onz ced"thdo idihtidfca~ibrbf'probhr'm and' di
In ffl .yeaL^-975, the Inspector General's staff began
piutting'the buXk of- its, efforts in functional management
inspection activities involving several commands.

~. jistorically, local unit commanders have used their
inspectors V-d2sasure the 'combat readiness of their units.
Inspectorg 7genei'al 6f major commands have also been requested
to iookat f unctional subjects falling within their scope of
responsibility. .

CONCERN ABOUT-SUBSTITUTING
INSPICTTIONS FOR AUDITS>f ?"- 1

In dur report' teCngresenU edhTeA-r Force
Audit Agency. areMac'iW¶(FG -78¾2-Nov. 11,
1977), wve were':concerned~ hac~he" sstem of oordina0tiori
between A'he Inspe retorsk.ner'si.sff and.the-t'ir Forc-AudAt
Agency was preve AtigtWpieAit Asdecy from auditing func-
tional areas by substituting inspe&.tions of these functions.
As a result, significant problems minay not surface and, there-
fore, not be reported to us, DOD, and the Congress due to
the privileged status placed on inspection reports.

In response to our report, the Air Force stated that the
mission statement oZ the Audit Agency would be revised to
(1) clearly specify that there were no limitations on the

2
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Audit Agency and-..i(2) emphasize the complementary nature of
auditEs' and inspections.

DENIAL;OF AXCCd Y-, >
PERTINENT-INSPECTION"RECORDS

We-started rtistiurvey 'of the Air Force inspection system
in Apr-ij977 totdetermine the (1) effectiveness of the system
in serving .the mn6eds 6f ranagers and (2) extent to which
inspecti6n in lieu of the audit activities insures complete-
ness of coverage-on the efficiency, economy, and effectiveness
of Air Force operations.,

-~W-eyre ut?*4&x a^I< :4 ''' £he inspection sys-

tern because-qe werediYAnied access to the inspection reports
and ft1les-4--'t"he I ~nifs'p&e-4to r "Genferial'.."s "st a f fscreened 611 related
documents or' state'me~n't's",so'-"w"e' '`d no assurance that all
relevant data had been' providkd tio us.

1: t r. a~~t 4 $ spe ial
wet:::: nable ~ ,owevatfo~value -oc .l rlate

reporjts'. ?icludinglrelatedrcorrespondence,.'are nspreviiegeddocumes 4nts.aand 'aren o eleAas'l'V ,-spart;'.t&er-
sonduagenciesr effForcerwt'houtS Be exprness
approvaflt¾f the meretiry.ofte,-ir F6'ce co ding o'
ihe'regu atio•n,h Y Wes lti rso p4eventsutWauthorized
person~sx'rrom 'r'eaainzor: copyingranyof the:reporfs, as well
as re3iiihng thelnWformation verbally. However,:the Inspec-
tor General i s adore'd-to relfeiaise, upjon request, a state-ment.6f'fact of such report in 'lieu of releasing tie report.
A statEerent of fact excludes opihions, conc f&sonis, recom-
mendationis, conjectures, and confidential sources.

- . . e - .- X' 

- Maly eterfi-dy 25', 1977.,; we re'quested"that'the
Secretarypirovide' us",-access '(visudi'inspection)'to the inspec-
tioneB~pbrEbsffso we '66l'd'evaluae& E effectiv'eness of the
Inspector eGren"6iKaljsystem. In'atietter"'adt'ed Juine 29, 1977,0
the acting'Ufider Secretary deifie.d us access to the inspection
reports, s*tating that the' Air F'orce's position remained the
same as stated to the Comptroller General in a letter dated
November 10, 1967. The 1977 letter stated that:

"The-Inspector General'is the confidential agent
of his' commander, assigned to his immediate staff,
and responsible directly to him.* * *

"The current reports were'derived from inquiries
conducted under the concept of confidentiality.
Not only does this confidentiality encourage in-
spectors not to soften criticism, it also encour-
ages those being interviewed to speak with candor.

3
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Such candor might not exist if thoseTe. einga Lt-r-
viewed kniew that there would be broa6er dissemina-
tion of their views. Release of existin4..reports
could be construed as a breach of faith-which
could weaken the relationship which now exists
between the inspectors and those being interviewed."

fq'Z - ~ ' -, Tha. 4i~ x, *.AA q ;

-w IgThe , gUnderSecretary.s2atEed that statements.of7,fact
woull be ~rovgideelr edof .the iMpe6if rjj orE.ttWe

equste nnei-statements 6"f-ki 'fcihdrltd'ouet~~
lectt hq robsais,.5-itineraries, 'field 9 ifi6rada,1progress

reports-, a i slocationstvisited, and bridfing.documents.
Mostjdataequested was provided to us. However., all d'ocu-
ments wereVsreened, aiid 'we -iere told tfiat opinions, conclu-
sions.~, atdar'eiioinmendations had been extracted from the data.
We wier also6Unformed that inspectors were not required to
maintain records of discussions for the files.

ATTEMPTV. TO EVALUP'E INSPECTION
SYSTEM UNSUCCESSFUL

-We ~reviewedA thenine stateflentb of fact fand related :data
and 'ihdt di scussions wit'hinspectors to determThe if we.could
use the-$inffomani'o-n-ro vi0ded to evaluate the effectiveness of
the inspection 'system and.tqhether thq inspections warranted
the privileged status assigned.

4 w@Lzetdeterm'ned tht.whilethe Istatemetact would be
ue 7lwWrreviewtingf thefunct onUrea covered

ans pio t Weyidid snot provide 'aaequa ' for
evaluating'#Ee ffectiv'6ss -ofthe 'inspec it e i` s

* ,y~ltS ; 6 *isit or SZF FC ,*--- s< , kir ,,, stem.;, _ 
istbec aue th e trueigmeasure ;ofn inspection-jsystemfhs`:teec-rtlveness~~~l e'tne exte n C towihl.b~ngs.Waotn~eede.gi
provements; 3thus, w-e1 rneeded e conclusionsnd4;
recommendation ?,. reached and management actaonsktaken.S'THe,
statemJents;..f fc tf:and a r2eviaewer to lroy
vi'd ithis 'inf£oimetion. Asde.t. 2-year trxorat'iO icy
(with a voluntbry l-year extencion for travel 'ing>i .nspectors,
we were unable to talk-to the inspectors that had Eperformed
the field work in'some,.cases. In addition, thosrin.spc-ctors
queried, although willing to discuss the inspection method
and provide clarification onstatements in the documents we
received, were precluded by regulations from discussing the
conclusions and recommendations.

Based on our review of the statements of fact and dis-
cussions with the inspection personnel, we could no' discern

4
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a Avi lid treadbn m fr.the inspections to be' of a'pr>iv'ieged
da tureiz' ,The7.statemen ts"If fabt-addtessed -ideneified problem
are' sind-itheir uinerl-iihgcaust s,' ,Audwit'sare dbsigned to
provlde the sameitype of,'inforimiatioh-except audits
identify the ertent of the priblmns'*iiiore often and in more
depth'than inspections. We believe the information identi-
fied in the inspection report ':ould just as well have been
disclosed by audits.

CONCLUSIONS , E

A $he;1 n sbseveral t ieSrs,,theiAitt- 4 Fbic&e nspector
General system ;mhas;'eased. Vi'i 'ertemphiasis.-rfon analytical
. .1ffi0 -< . . m _o-9*.L aI: I -e . ^ | .y *. 1.x*- .- o b+XzefeH e 
Anspec tons ofit# ve#t essiv i effjicencyand economy
6tAlir ' ar5eepo1YiYcxesi plans^,t.operations? aiidprlocedures,
which *i nour o is-,Wi;W the .analy6'ical approach
6u0sed ty;lthe; force'Audit Agency. Inspection-,and'audit
activities are; coordinated, but-..in some -ins.tances audits
are n6Lhing 9 e because inspectrons were planned or
initiated. Because of the privileged status placed on
inspection reports we are concerned that significant prob-
lems mayinotj-surface and, therefore, not be reported to us,
DOD, and the tCongress.

Th - c, ered by inspections - in Mthe

ana~~~lysisi~~of -~~~ -, -.~ - j: -& ffec'Civ.ine'ss,.effid•ilec', and economy
Force 'operatibns arenot.sersitve in terms.of,,Air Force1 m e" - _ i! h.' ^ kp .v£. t} - *a'qr .. i.~ I o 1-"management. . Ah disclosuret of internal-zopinions, conclu-
stons 'and m i -ins'`to s if * no t contrary to the
public tiTatetrest. ,Tie system ofana~agement' control which re-
sultsgin,suchfinternal communi6aEions should be properly
cdnceiv&d, administered, and dedicated to efficient and effec-
tive operations (rather, than defense of-possible criticism).
The acting Under Secretary's denial of access to us hampers
any external review or independent consideration of the ef-
fectiveness and efficiency of the activities.

RECOMMENDATYIONS

We recommend that 'the Secretary of Defense direct the
Secretary.of the Air Force to amend thh regulations relating
to inspection of the efficiency, economy, and effectiveness
of Air Force operations to

-- allow us complete and' unlimited access to all re-
ports, files, and documents related to efficiency,
economy, and effectiveness of Air Force operations
to enable us to exercise our responsibility to re-
view and evaluate the results of Governmert programs
and activities and

S`

5
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--make these same inspection reportr available to appro-
.priate evaluation groups in DOD and the Congress to
enable then to utilize the data in planning and carry-
ing out their c.ztivities.
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DEPARTMENT OF THE AIR FORCE AF REGULATION 123.1
Headquarters US Air Force
Washington DC 20330 7 April 1978

THE INSPEC1I0N SYSTEM

This regulation tells how the Air Force inspection system works. It mates all Air Farce
functions and activities (ircluding the Air Reserve Forces (ARF) ,nubject to inspection. It tells how ind
when inspections are condiicted. and who is responsible for conducting which inspection. It applics tn
The Inspector General, HQ USAF. and to the inspectors general of major commands and separate
operating agencies, It Implements DOD Directive 5100.82, 30 June 1976.

Z >-rt ¢ ~~~~~~~~~~~~~~~~Parngaph
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Managing Inspection Programs .11
AF Form 503, Inspection Program and Visit Report . 12
CondLcting the Inspection . 13

Section E - Inspeclion Reports
Types of Inspection Reports . I 14
Preparing and Processing Inspectiotu Reports . . .15
Privileged Nature of Inspection Reports .. .......................... 16
Maintaininp and Disposing of Inspection Reports . . .17
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AFX 123.1 7 April 1978

SECTION A - GENERAL INFORMATION munlactlons security) within the AirJ Force Is the re-
sponslbillty of the Asslstant Chlef of Staff, Intelll

1, System Objective. The Air Force inspection gence.l"HO- USAF- WAP/IN), In accordance with
system Is designed to give the Secrctary of the Air USAFINTELs 201ZOdard 201-4., xinspections w'hich
Force; the Chief of Staff. USAF; and MAJCOM/ directly involve ,seiurity management of SCI pro-
SOA commanders: grams require priotnorification to AF/IN. Prior

a. A way to measure readiness. notification to DIA/RSS is required for similar
b. A measure of the effectiveness of Air Force inspections of USAF."elements under the SCI se.

management systems and a valid informatfon base curity cognizance of DlA In accordance with DOD
for determining proper management Imp.jovement Directives S5200.17 (M-2) and TS-SO0i.2(M-1).
actions.

c.a. A means to find Important problems, to rec- 4 A Io f !st m hav
ommend solutions, and to identify exceptionally access to informtion which they need to know to
good management methods, cess to infoection whi5 need tO know to

d. A way to rate Air Force safety and occupa. complete Alo inspeCtion. This need to know must be
tional health programs including those required by within the limits of their security clearance.
Air Force directives such as 127.. 122-. and 161- , k\ '

eries regulations. SECTION B PERSONNEL POICIE

1. System Concept: JS.nastorRequWimanti. 4FR 20-68 'tells how
a,. Ihtiptction is a basic responsibility of com- nspectorst generalare appdalited. Inspectors

mand. . The success of any inspection system should e fullyjqualified and hlgh!y experienced in
depends on the commander's personal Involvement. their. funiridonal areas. They should complete the In-

b;p!nsjiector observations and findings must be spectin9Schio ,l iore performing duties as an
based on factisf Reports should be short and clear. inspector.! Eiceptions:
Findings should: .a.;Class~iqaitss may prevent immediate

(1) Identify problems. attendince.>The course must be completed within
(2) Identify the basic cause of those 90 days of assignment.

problems; - b. ,zUnitid States Air Forces, Europe and Pacific
(3) ;IEstimute mission impact of the problems. Air Fdrces Inspectors will go to the first class given
(4) ' Offer recommendations, where appropri. in their area., -

ate, for solving the problems. c, Team chiefs will complete the course before
(5) Identify outstanding personnel and man- assuming this duty.

agement methods. ;r;.;r&R,. ii ;;t.&d.
6. Toor of DutjF;;Te"normal Inspection duty.totuz

'CapenPohA.e stabtish ed y 2 years (sec AFRs 136-2Ojand 39-li)WI After2
*t H(USAF~Tthe fmajoriommands ijid separate years.'personnel mray movi wit h'n the, MAICOM or
operat' HQiJJSFenies,<Tnakeuptheinspc ~system rSOA headqilancrs3 to corzplete'a commandc&tour.
(AFRj20-68)5TThis system cxan tl'. i t o After they complete an inspection tour, they are not
tbetAlr carry$l56t its bignedir. ifiuies e assigned to inspection dutles fer- at leiat 3
1hefeffegivness;rnefficie f-i d eronomy a ofAir _years. Personnel who are serving lnzan inrpection
Force policie., organization but are doing other than full-time
L-Pestigijiubjcts asdira&tido ytheSa credprtoc of inspection duties come linder rules for a normal
thtkUirI oi e 'fth&1,Chief of StaffY"USAF:. or icle tour length.
&mmander concer'ned'. Tt.6Chief. Natiinal Guard
BurieF(NC-BtLF): thc Chikf,?Air For6c Rei've 7. Augmentation Persnnnel. HQ USAF Staff
(HQ USAF/RE); and the Vice C6iiraki r,' Hfead- offiues, MAJCOMs. a',a SOAs will make personnel
quarters "Air" Force Reserve (AFRES/CV). ma'y with special skills available to assist in inspections.
req'iest'special inspections of their activities..The
sysiemnextends into cvcry ticld'of'Air Farce affairs
Sr-luding the"'Air Force Technical Representative of SECTION C - INSPECTION RESPONSIBILITIES
the Contracing Officer (TRCO) or Contract 8., Inspciction Offees. A'IAl inspectors general will
Monitor/Administration functions. Exception: Con- carry out the basic funcrtions of the inspection
tractor performance may not be inspected (see system and other responsibilities given by tlecir
paragraph 13b). commander. These include:
NOTE: The inspection of sensitive compartmented a. Reviewing and analyzing plans, programs.
information (SC!) security management programs statistics, and other material to identify areas inr
(i.e.. admniitrative. personntd. physical, and com- inspection.

8
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b, Malnitlning or having access to a current i. Processes inspection reports, analyzes find-
library with data about all activities of the command ings, finds trendt, and reviews proposed corrective
to be Inpgected. actions.:t't - n ,

c. Preparing and maintaining scenarios and j, BriestheSecretaryoftheAirForce Chiefof
guldes~used in inspections of command activities Staff, USAF; and HQj,'USAF Staff offices,
and functions. MAJCOM, and other appropriate officials on the

d. Preparing inspection programs that reduce results of iRmportant inspections.
dupticition and ensure essential functions are k.1 Advises the Secretarv of the Air Force; Chief
looked at, of Staff, USAF; and appropriate HO USAF Staff

e. Preparing and processing inspection reports officials of problem areas that need more study or
and related records. . action.+.* oA rc

f. Maintaining records and analyzing problem I,' Cooirdinates an appropriate Air Fore and
areas to find trends that may require future inspec. ANG ditdeivesa Farc.ijctasye
tions. m. SupWevisesiih6iAlr"Fb;scjnspcctian systtAm

g. Following up on Inspection findings and re- and assists'ciiiand In~pecttoanizations.
porting periodically to the commander those areas n. - Conidctst i6viigatbios (AP0R 120-3).
to be corrected which arc not receiving adequate 0. !C6nod uctsth lns nG'hool for indivi-
attention. duals who are assignedinspcctiop duties,

p. Rcviews Operati6oal Readiness Inspection
- ,2- ^ 2 h (ORIilcteria'idevelojped 'byNPJCO'ls and sends

9; ,-1h. inspector GeneralJ§IQ USAF (TC. The co~rn'ents to HO USAP/XO (A.FPR'13-6).
Ipspecto4Generaltmiyginy Air .Force q.'{sConducts other - inspectloits. evaluations,
aast3vi nclud ing. fANG andjUSAFRW'ganiiations assessi.-tnts, and studies as netted.
wand uniTh~iisofficer'i~iTarofessional assistant to ~r K:Approves or disapproves requesr% for Waivers

the' Secrf -'et~irl~o ,whi reports to the of this regulution. ,; R
the Scret~s ofithe"to thA Cliicf of Sta ts. UtoF th s.mrovldes requested support to the Inspector
U.S.ccretifrw elnPo~spietor o~taf UGeneAa1: General for Defense Intelligence (DOD DirectiveU.S.C~!80 2i~Tj~ Ispector Gnseral on Sy t m 5100:82k1.

Cj~CSducts!C~mmiidnspecion Sstem
t C6riives-&the Air Force teigtcOvr

4np C the effectiveness of Itliec yr
sight Pauiel to review Air Force intelligence 'acti-

b.o Codinupctuon vtimonaMa gmnt Inspecv- itisto;ee if they are legal and proper (AFR
dions (FM1)'totevaluate a 'single program. function 2'' ""; u ,'
or activffc6i'Pn NAir Force-wide basis. .SAPtethe Special, int , ttem (Sil)

c. jCcniilu~tijHealth Services Management In- pm I.e iprogra focuses Inspection effortspec'tions}(HSOI) to evaluate the management- of on specific--AirForce management problems., All or
functional elements within active and ARF medical partof t ;hVhe ii- n system can be usedto investi-
uits._'' gate specifit*.irea

units.'-M*. * .4 '- .' 4(})'tSl proposals ma~y~come froman I level
? d.V;Co'nuete Acquisition Management w

Inspection rsSA M 1) to. eval Iate; ,al l; xfu nctional initiiting1'n'tSri' letter
aspecn dt'arus' . a broad thar iWW3 Ii¶StHO1JSAriG.
nange of .individtsal+stemns.tA SAMI may evaluate (2prolem and
governmentinctiviiies and may include visits to pr6vid-n~oug rmi
oontractafaltes. spector-

e. dd4~neetEfci~is In spec- seir~S~~tibgn"t r&t~&in''h
tons (ME A 1 'Foc lilliice activities not prontwiiti'cl istof~ques-
under thei-' purP^^ew.+ro~fM /wc°~SOA 1&-I t (3) UQUSAF/IG evaluates allproposals Pro-

fr'. ConductManigement Efiectivness Inspec- poils5sleeted ar' sent' totthc appropriate MAJ-
tions (ME!) of Air orce activities as may be agreed COMs/SOAs lv letter. The letter gives the back-
upon by MAJCOM Inspectors General and the Air grouind, explains the action and information
Force Inspector General. required. specifics the reporting format, and tells

g. Conducts inspections of joint service acti- applicability of the Sl to Air Reserve Forces (ARF).
vities based on interservice agreements. ' , ;

h. :- Conducts Air Force intelligence oversight 10. MAICOM and SOA Inspectors General. Each
activities and inspections. Submits quarterly MAJCOM and SOA insjpectou general will schedule
reports of activities that raise questions of legality inspections of subordinate units. The MAJCOM
or propriety to the Intelligence Oversight Board and SOA commanders will determine the inspection
(AFR 2-013). intervals, except for Nuclear Surety Inspections

9
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(Nil ,clea capable units must receive an NSI at m, Sen'd inspection suppoirt requirements to
ieastreviIjs months. An NSI is usually done in each iactivilr that miy be Inspected an timnie'isure
conjunctionwith'an ORI, Other duties are to: each activily'develops an inspcctlon reception plan.

a Couidi'Ictnspections to eva!;ate the effective- The plan should Include billeting. transportation,
nessof c6iiand management. These include: andwork area information. The base chief, area

*(1) ' FMs'that evaluate programs, functions, audit'office and the OSI representative should be
and activities (except medical) on a command-wide told of any inspection visit. A unit project officer
basis; '>8.';;,, , should be selected to work out specific team re-

(2)' ME[s that evaluate resource management quirements.
(except 6iedical)rand rate the ability of a support n. For those Inspections required by AFR 123-9.
activity'orutft',tperform its mission. send one copy of the command checklists with

(3), ̀ CiS4s that evaluate subordinate command changes to Det I AFISC/SNW, Kirtland AFB NM
Inspection 'systems. 87117.

(4).-SAM~s'thst evaluate command-wide: *c ()'sAMlonIp s' that evaluate command*wide a ,-o. Schedule new Inspectors for the Inspectionqulsitionprocesses. ~~~~~~~~ ~~ - School.,,t,,
b4tConduct insp'ectlons'of untit thaf aren'making p. Send requests for waivers to this regulation

intercomimanidtransfeis. ,Without' an'Sabteement to AFISC/PG.
betweeiiPirfminds, -the losing: commind' is i- e -
sponsible-76"iuioipedlons of-the affected units. All qbt Sendi on- tyff asithnereport of d each Md

ksj~&lonsde upto 90 days after the programmed C 12lt r~i~ca[ -stafassacmvstadec
asriwl cm tbotnemedical- staff assistance 'visit performed by 'RQ,cfdateill b CampaeedbiliretyrInspecton AFRESo'I&vits- Numbered Air Forces (NAF(R)) to

(CC) (AFR: 123-2); ORIs (AFR 123-6); and NSls r;@Tnspc szfAexcep* medical), state
(APR 1 '' ,. 'l<Xl, * headcfuanirsV a~ndsupp'ortgiven by air technicians

d. Contidu nt; n an, iisastcr capability evalua- underthifd 'iiiediiectives. '.
tions','ma30raccident and attack response exercises. +jiXk &USP&FO'ififectlor mustbe cductd
NOTE:XFo&those commands which conduct O1R1s, (32uscc:708).ITh'reportmrst stite'whitheiithis
the attack response e'tercise should be'conducted as ins'petlon is' bf in MEI/ORI. In many vasest it
part 6ithVORI', is dtcesi'ry't6Nnspecr the' aistarn LSP&FO
* e.2 ldentifyiandpconduct inspections of training functibnittANGv dait lCvil.', If the 6intraiting
prograims 'thlatriouldiibject personnel to undue officrer a- thrityJs'at the statrUSP&FO. ANG pro-physical ortpsychological stress. curementjwithiiitthe state USP&FO must be In-

f.tConlduct other inspections toinclude: speeted (ANGR.l-02).
() Special subjects such as paperwork reduc ' (2)V Insptions of ANG .statc headquarners.

tionland ?or base translent quarters use (AFR the siMt L USP&PO, and permanent field sites will
121 12).-'., ; ';;c .j,4.jj3 takteplice as agreed upon by gaining commands

,.,,(2)prAN~Gand USAFR units'and-base support and:NGB- ;'i3 t, -,

activities (ece'pitrmedical) for whichtthev are the ,'(3t The gaining command will imake a Federal
galnhiiktdiuiimZAnd$vThese Ilnspctions should Rcognition Inspection (FRI) oF a state unit when
include~thi? ANG'Uriitiedstates Propertyaind Fiscal the unit is being considered for Federal recognition
Of ficer, (JSP&FO) as described in r below, and for wartine tasking. or when asked 4o do so by

(3) TThe Civil Air Patrol (CAP-USAF), USAF the NGB. e4Ž.
Auxiliar and supporting Air Force liaison units. (a) The FRI will be conducted as In ANGR- "za'r~'. 26-2. ':4•a 

g. rConduict joint MEls with HQ AFRES. when 26 b) FRI of a-detachment Is not needed if
appropriate: -, the parent unitii edcrallv recognized. If a detach-

h., C6onduct w-ritten examinations if required. mncnt is beihii nMmdde a part of a state unit to be
i. Conduct personal conference pcriods (AFR fcderall'jr, ogizd. t FRI should Include the

j. Conduct Investigatioins (AFR 120-3). unit and thc defihijent
kC. :> Revlewtand evaluate replies to their cA soaaatco FRI is comn-

command inspectlon'r~epnrts. thante slte~hi~co~n suewmmand in~~~pection repnrts.I the responsibillty eassned in AFR 45-1'I.,;
I. Advise their co-nmanders or staff officers.'in- (4) If an ANG unit is ratied unsatisfactory. the

chiding "ANG (NGB/CF), and USAFR (HO inspection team chief may recomrnend probation for
USAF/RIE and AFRES/CV) oF major problems in the unit or the withdrawal of Federal recojnition.
need of command attention and staff action. Send This recomniendatinn must be In writing to the
analyzed date on problem areas to AFISC/IGTX gaining MAJCOM commander, and explain why
(AFISC/SG for medical). the recommendation is being made. The letter is

I 0
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practssd as outuncdI ANGR 26-20bThe galanli Because the mission &nu organIzatIonal structure
rnakr'ciiihmiiiwdts.eWdi'ietter to theChlef, NOD, varies wilth- each unit, the unit commander will
witi e16diUti$n'AtiInformatlon copkl~eor*thNs decide on the type and frequency of self-inspection
ktte?&,tOLIG~l~~bilttpt the s-itate djutat. programs to be Implemented, AFRES Is excepted
general conicrehdiftheANG unit. concerned; The from this requirement.
iaptbtVr GenetilAUSAF;"thc Directorate of Opera-
t6xiaUSAFnd'thb Dipizty Insiector General for X 'i2 t ,Ill:PWiz mt
Inspection and Safitr " 12. AF FaulSO3,ii luspctioSn Prajrin and Visit

*( )$ANG rein Ro . EachMJCOM and;SOA will:, 
apet~d.at the~diciPo thijagflnj'command adi Nepi *thilr inspection programs on'AP
Rlenitlo6i'SivlI S;i' iaiStd itlWNGH., Form 503,, HAF-IGD (AR) 7301., (To prepare the

s > Riportio"thi1MA.JCOM' eSOA 'of niumbered forrmde InstructIons in, Attachment 1.) Self-in-
Alr Poirceji ci6ihfQ ind' finince office the spections sited not be Included. The program must
Iasj~ctiiiiiYfsourcesthit w*eri' used in the Include: s ^*&a4 t&¾iu;'
inapttibhtl of!'inoialeU welfare, and recreation actli (1) WAll sfcty efforts. If the safety function Is
Odes (AFM2I77A10I Patt' IV, Chapter 12)1 not',wlthin1pthe inspector general function, the

*t >,g Mantaii!4, system to give inspection programw musteicoardinated with the proper
* coieragcof MAJCOM ind USAF StIs. A current director oflitfety.0'
list of MAJCOM Silssipecial emphasis topics must (2) JgEiiactXti m poslfins and travel plan
be sent to AFISC/IGTX. hitdatei6fl sisii at ich s i'e Int

(3); DIteof iili'phsehIf the Inspection is to
SEClrON+,t3 PREPARINGf4 COORDINATING, b Ud--- i p-
AND CONDUCTING'INSPECflON PROflRAMS !b .4Send onecpyofAFhF5 AFISC/PG.

.4W LM AAw eUz,-t:' Enter pfiorlkln onotIcXinspectiins on the11.~ Mn~gipe~ou Igr - ins~cchon simemf Inspection iisted
pwgroamfi mju'snj4,bey preparetd and.coordinated-,to VirktheTh&USTED1AGENT INEORMA-
reduceiinspetlorsnd cutout duplication. Toto do

th : 1c 21f(hMNi&niman.dlhicar capable
2a2' Each agencybwith Inspectioddutkis will build unii4 aisb¶*&si&6Wbe'koifY6AF Fori503 to Det I

itquarterIyiproa adind ttthe nexthighier AFISCISNWtKIMltdan FB Mfo7117. jU.,,
headquarterd consolCdation; 6 Reportat once sny programhnge involving
ThIshsie a progmmust ach C/PG60 unit4itypeo?4datSof inspectioni by sending a

Ae4 ugust; or 1 November) revisYAFFtrFir503: >If the change cannoafrrive
cofordinathed AE~jnsvct progran~s~tfjj~ 10 dutyj-diysiibeforeJthet'iiirt of the Inspection.
st$, -IDYA-l,9~ cio~pgrm2~sze r'' notifaAFISC/PGriaadAFu S/saNW if necessaryby

coordinate_ wtht eHQii: r4 ForSAdit Agencx. telephoneeand confirm it with the AF Form 503.
mlnimtcl tionY 7et ee planned inspections c. Ndtify AFISC/PG of all other visits (AFR
and~udi gand c 1!iskomplementar 11 13). Report all changes at once.
rosultsht otewoccur hen inspections and audits
are l ii P iilltfdndtionalares'
MAJCQM inspe on pritramsfwilbe coordinated 13 Conddctinj ebi,Insipectlonr

it comandAFA representa- IVli tii1 Notification. ' nspections should
tive4 appropa e.W e .a-p; beondrui-intice.basis unless no-notice serves a

c$H id uartcrs aancetteams wil spicifhc-,ppurpose such as simulation of wartime
c t Iim witmihiriectorgeneraI notilflitioi & Žs¼,
(ACRtITh org rl will ensure the *b24C6oi r, Facility. -'On a visit to a contrac-

'twft iqwa4Uffl-eu i rs m level w il'dor-opelraFeted Itcityto see, what is being done by
-Ainspeorslgnatla contrfet adr'itisuaiion otganizations, or

i gentsjhandle to &cW?'hhuii6rytfc6ntraits awarded by Air
ndsafeguatird grammtng'sndtpiaiui Force'rocuremein offices, follow'thc guidance in

tiof'nwfI6&Iic`i tioni t&Na-otice inspection AFR 11'12 -As-a'Amiimum, the inspection team
schedulesitiie'. hidicd thdijh7the'trust d agent will isk fd4fiabjindeth briefing on:
system Wdiuirkied as "TRUSTEDWAGENT IN- (1) ' Contrct terms.
FORMATION'jThC IG st the MAJCOM level and (2) The iesponiibilities of any assigned tech-
the NCsB willsiend the namies "ihdt 'telephone nical representative of the contracting officer.

j6umbers'.'f all its trusted agents to AFISC/PG. (3) Methods to be used to get records and
e. Each SOA that does not conduct a formal in- data from the contrt.a r.

spection of all headquarters and subozrdinate func- c. Personal Information. Normally, Inspectors
tional areas must set up a self-inspection program. do not ask individuals for personal information. If

11
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such Information is asked for, and recorded,1 theiin- 2(3) Pan- III should cover anvy ad-inistrative
cpecti6.will give the'-Individual a Prvacyijt'ad. detalisuchjLas,, report distrlbutloncand reply
vises-it rlives dFR'12i35srtbution and reply
willtifrniessarjtr consult with the OPR for the ib.M rand Reporthis report, may 
inspection (and with Staff Judge Advocate (JA), if used asYiihnt reportE? pending a final report, It
necessary) for guidnnce as to the form of required mayiAl~s'be`Gsdtvhe6 basic report Is not needed.
advik&;4;4i *yivr '.ttj4 - -, Th.fomiii' lik I if the basic report.

d&S tandiarIAdiectival Rtlriags24Idisectlval jLettirReport.4%ThIs is an informal report to
ratings: ai&ausedjiut bispectionturt. rthey USAFJS4afficesjori MAJCOM 'and SOA In-
should retlectl[lead'eish~iPanchmanagerent of spectors generldesciing a problem that needs
resourcelsdtThi Ilwiikterms should be used: e gne i

'(1) OUTSTANDING -(O). Far exceeds IsIsa short
require & '-&Hrcsctibed in mission directives. andspecific simmaryof iawelI-defincdproble'n` It

(2) ;iEXCELLENT (E)g Performance or opera- ihi n thats5'kzsl'd'.f- ments;
tloncxcecds req'uirements as prescribed in miruion Theource Is anfanalysis of of safety
dictve stj , imf ortt .Thes fSmenfsiare' paftof the final

.. (3)v$tSATISFAcORR `(). Meets require- repoWrtliat issent to lMAJCOMhs and SOWs5 T, 

inents is ipresri1od k~ii;lssion directives. iAe.Miessage Report.;1 This r`pt"ii aprepared in
'(4),MARGINAL-C(M).' Does not meet all re- tbeTfiuldtind'dispatThcd as outlined i& the.,123

quirncient~las,,iiPrscribed in m ssion directives. siiefljtion that c is thc specific' inspectiion.
Wartiueopeationior support may be limilted by InfOnatio'n 'dpies'aree's tt to"HO USAF/IC and
txistlngdeficieniies.'ffijixrwo .,. , AFISC/,CC;t For nuclear, surety items,send an in-

..:(5).UNSATISFACTORY (U). Does not meet formation copy.to Det I AFISC/SN, Klitland AFB
requlr'ements. as!prescilbed Iln mission directives. NM'8711 -7. '-
Wartlii,?ioperatlonwr'or' support will be seriously gf.)4Pl'ed4Memoruiidum.iO...rhis' i-a' letter' report
linited by eiisting deficiencies.. , ... the 1nspectok1ive'with thecrommander during an

, ie.wispectlon'AOutbriif. An Inspection outbrief Qi~ eitIon.'Theintint l'to leaveia record of,all
wllltbe,, presented, to the commander of the flwdlhtsandrecommnendationswlththe commander
Inspe'ctid'unit igency. With the commander's sohe can'startactlon'on prolem areas before the
agreement and, f proper, invite, the command basic report Is published. A copy of this report may
AFAA- representative or the resident auditor to be given to each'commander through MAJCOM
attend the briefing.. level'

,S4 1':3'.h., grafr . t;. fEz'i.S ia;. ;! j g,;1Eitr~tRepottk Thiis' i~s an e'xtract from an
SECTION E-. INSPECTION REPORTS ispection' Tho*tti ht has information 'of interest to

14. Tyjesu'ofnspectlon Rpoits. o>The following or needing actionnboin activity'nat inspected. It is
type'and formats'of'f6eport'strie used by The USAF sent'with a cvcr'letter that gives Instructions for
lnspebt5' G~eneral' (fTG>.t, Tlese formats should be replies or other actlons.
used for lu11 irsp'&ction'reports, as appropriate, h'. ' C1 Rpo'rt.\r This is a CIS~I:am's itten

a. " Basic Rei6rt. -This report is usually in a repbrt' of the'`coonrmand inspection' systenm,
pamphlet or booklet form. It may be sent with a matalning comiMenik, when applicable. an team
cover letter.' It is a three-part report. qualification, -organizatIon, management, scenario,

(1) Part I may cover: criteria, and other significant areas. For CISI
(a) Thlc inspection purpose and coverage. electrical message report, see AFR 123-6.
(b) Commendable observations, if appli- . -

cable. , , ,, -I * A .-vr 
(c) A summary of major problem areas and 1S. IPreparlng'andPwcesulng InpectlonReportar

their basic causes. a.' ,Reo tDist ribution .. R eports,2 other than
,^*t (d) - Suggested corrective actions, where thase sentelectillj,5hould be dTistributed to'the

proper. ,.* ,,,;,,-, ,,, ,^ , ,,- L 1 ., proper.leelsoc and.to include Information
'(2) 'Part 11 mLst cover the findings on the copies tat1&B and state chain of command) or

Issues in'Part; tI., These may''require. 'USAF Staff AFRE applcabe. -. . .-
and/or MAJCOM/SOA actions. They must I (1)' 21f the repori Is made by' MAJCOM. a
describe the symptom. impact,, cause, and, if subordimoreacommancttran SOA Inspector genreral
proper, suggested actions. The findings on one copy'miust be sent th AFISC/DAP within 5 days
commendable items must be discussed first, and after publicatlon. Exceptions: If the report Is made
then the findings on the most important problem by HO AFOSI or HO USAFSS, send one copy to
areas. If exhibits arc needed, they should be AFISC/IOTI. This does not apply to field
attached. in emoranda. which do nat need a reply.
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;4ifi2)j~Ytth t report covers nuclear- surety AFRES th.&replies to the commander who ordered
problems, itzinustbe stnt. to Det I AFISC/SN, the Inspection/
Klr1IiiI~1'APd% lM 07117, wvilh one extra deficiency (6),tNGB anid h& AFRES replies to inspection
analisiiWdrkslic*N~4 g- a 2 ::.; .......... >. ,. . .reports on' mntters 'within their area of responsil

.4(3?3ILfttie report covers ari'ANG unit,one copy bllity'ard'not 'orrectable at unit level or another
muIt be sent to8Q USAF/TOR and to AFISC/CCG. level of.Air Reserie Forces command are sent to
Ten coplesumust be'sent~to NOB/SE," < . the 'I rumc Air

7A~~ta~k~~sL '.r aa,....2 Army andAi
:S(Oulf th*tr it~er3 an'Air Forcp Reserve (7) If xthe -reporfcovers an

(USAFRYuN6tbnetcopy! must'. be2 scil ' to HQ Force Exchange or M6tion' Picture Service'activity,
USAF(ICRri'n'd't'is8F1C/CCR'.'Th e'copies must one copy'of the"'eport, or the applicable portion of
be isnt't6:HQ.USAF/RE d to AFRES/IG. the report. must be sent to the Commander. Army

}J5?&Ulf~i~uolnt',lnsoction is ordered by the and Air Force Exchange Service. Guidelines con-
Sccrettirpi(P Defcnse or by. the Joint Chiefs of Staff, tained in paragraph 16 apply.
the report znstbe~ hindled as decided at the time
the inspect;iondIs directed. .,

.r ~(6)#Jf thc report covcrs an ins' ction', survepy, lE4PrIvlleged Nauejof Inspectlon RepoI
orQ lnvestigat-l6n`ofn 'Air Force component spego s,,gencral c.' n WXjsebtors are'cnfid ntial
commandtcondtd'e&. by iThe 1nsj'ector- General agentsiof their cornonder,.Reponrs,'of. inspections
MTIG), It will be ieniio the Chief of Staff, USAF. or and iclated'correspondenci dre?. doee-e
otherhlfih-rahkibjofflcaIls). as determined by The mentsianditithir'diibstruon$is controlled.f Corn-
knsp&tor.Ceneral (TIG). 1i manderi's'i's ensurethat'aii$&riodnei'undcr their

-j(7)fEach 'linspiecter general mnust make sure com'mand aretawieofiht'privIeged.naturcot in:
thztlth'e'comr'n'aidAFAA representative gets one spectton. reports'and7WillIpr'otc;Ct Iordingly. For
cowpjVflthe report. of each Inspection run by his examprlesuinther. ,ratings"'n'or findiiigs may be
command.4 , a, . repeated vdbaiiin IdIbase newsapers, etc

* BVt~i'kk.t Si. ; ... ' 4.,iz'rfolwingfstateren must appear on the
bReplpespectio&Reports." Replies to in. coverf, or Iln"hNt6baddy'}f ach' report:

spoflionrepots ar ceded only for thoseifindings tJUlaJ4AI- $M ,

Ideiitifia'&la¢ ip .5- ?Re1ies:go This. aYprivflesedtidocumentd not releasa'le
thir itfcomrn nd'TlAii neis)¶Eaeh'int~ieite4head -pa opersons or agencies out-
qua1taerffi;o e 'all roplies wlthiVits 5ldetLItfirFOrCC VItMlOUthe express approval

are~l~fktesponsi~iliy'Conients are needed only oohThe SeAcretar t ir Force. . a

if tirostaff agency gree with tht rcsponse NOT- les not
ori ht) 4cti ,tstintsg the t, irse OT: *

MX¶1CON4O"iepiies h's isinspector tem~friASot'AligServicesand DO n-
GelletalfGY ictioh repofls arcYsent'to the cies provide_ th_ tYdgr etideitify subject[in
USAiF4KStaffiQPR~ndied in therinspecti.......ort. formation ani propit 'statement such as:
U*Staff reieiiV star to AFISC/IOT(AFlSC/ "Thls!sC a Ptileged Document not releasable
SG fedia - . t, in oihii part to persons or agencies out-

j f)Th'ie responisle;cnnimaiisepiesti'o sidfble'"~ s h 'agency) or the Air Force
extractrepciCs anditlidesfarY cii'tiiialpplicable agency regulation and

le rep~yssentihrough coinmand chann els tothe AFRf123IPM t a

inspe~nilaheauqua ters.'., , £t$.- , c, hbi is needed,. uch mssagI

.*s(3?p2IANGtunitorminander replies through use. 4Priviieged ?ddctument-'ref AFR 123-1.
AN paragrapjhln6j instcad'of the abovc statement.
zcncralIhthegbtvhvUA~omne~wocn - ic.,^jAeotcrto symbol (AFR 178-7) is not
ducEtehdt1einspection, The unit commander sends requircdy-o6niit inspection report or on related
fouriles;to':NGB/SE, and sen'ds'an information correspondence.
cof1'fthese: inspection repliesto'all levels of the . d., Tnsipeciin reports are exempt from disclo-
ANGchiiln'of command in another state. if another surc't'wthepublic under the Freedom of Information
state Is involved, including theather state adjutant Act (AFR 12-30).
genural. .. . - e.- All state adjutants general. regardless of

/'(4 Slr'cojiieiof al! repllestofiANG state service. are authorized to receive privileged
headquartiis inspectl6ns are sein'toYNGB/SE'by Information that' comments on units under their
the inspected unit. NGB/SE will furnish the MAJ- control. /

COM/IG two copies of the state headquarters f. Requests from'the Congress and the General
replies with NGB comments. If appropriate. Accounting Office (GAO) for information about in-

(5) USAFR unit commanders reply through spections and inspection reports are handled as
USAFR command channels to HQ AFRES. HO outlined in AFRs 11-7, 11-8.
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11) ,;Requests for coples of~ vreport on' an In. mndations, conjecture or confidential sources of
upectiontlnve'stigatlorti.or other lry must be're- Informatlun,' Requests for statements of fact are to
ftred tot HlQAFISC4 An Infortiaon copy of the be sent to HO AFISC, with an Information copy to
request 'm'it be sent to the Secretary of the Air HO USAF/IGI.
'Force (SAF/LL) and to HQ USAF/IGI1. .. v , ,

(2) -In place of these reports. The Inspector 17. MaImalnInIg iud "Dlao ala ' of InspecIlon
General ffI) may release statements of fact,'which Reports. The commander, or the command inspec-
are prepared by the Inspection Agency. Such a tor general, takes care of all files of inspection re-
statement is made of the facts of the report only. It ports. Reports are filed and maintained as in AFM
does not give any opinions, conclusions. recom- 12 20, and are disposed of as in AFM 12-50.

BY ORDER OF THE SECRETARY OF THE AIR FORCE

OFFICIAL DAVID C. JONES. General. USAF
Chief of Staff

JAMES J. SHEPARD.:Calonel, USAF
Dlrectotof Adrnlbitratlon L f ..

SUMMARY OF REYISED,,DEIETEDORrADDED MATERIAL I r h't.'.

Thlji.' -,latiohas b&"'i't5'P -stthrough6 L t readabllltyd So l detailed
cedures' i a'vk'heiii MK1tenedrilo'MdCOMsi3he tp'4'n iLf*rmore' Initlatiainjth tln'npectioh
pioess.i It' ffncorporatW !ncejotewrlyjIssued in'*AFRJ123J7J-lhy C"' " port)ri'M AFR
123-6fklso.incbrbTh'si'ili~ghldcforrerly issued l4 AFRIIZ34'1(Disaster Prcparadnesi)Resj ons6 d
CipabiiitIdfs)pjctin}*ldelitesref~ enqces tEeuiOdg10,peti~FS~~dsi
Reserve Force&sb USAF nits requiring in-spetimonpaira lhgves moreguldance5ij onocurement'ealui5tion
nd ?c'otrictorpe-iformanee t(paii'9 3? i "9) delrte Fcb~luHu ii t aaioiisxiesiions

4n- r-cf.yf -Chiri l' nap' itpara4MS~b mnd~in'spc'ctIainsau~menters fpsr . tfad5pecia1j~ntetest4 jterequiremnie~nd
inteligncinspection requi req m'entforCh i'C

para I O)isdds a'req uirement 260 ibipcdrifiIing phograwifur.tphtcaI or 'pycholo-icaI stress (tarpiO );
deletes 'reiq-u'ris nit, foria'wrtitentexamination'uni lessr'equirif'bi thi " MA'aCOM2Nfiiig1f)i
deletes ' annual 7 inspectian) ndaiiual;US :Poteny 'audu Fiscal 'Officer. inspkcion for Alt NItioril
Guard unit ,p'ara, 1O);;''dekltes' suggested',number- of iitediiaebts and Xadds ,SOA self-inipetion
programn(parall); reduces6Cohduct of/jnspectiondeitail toallow MAJCOMs to' determinerequirements:
adds a requirement for. a Privacy Act'statement for personal information taken durin an' inspection:
simplifies adjectival;ratings to ilign unit: performance mndie closely to' readiness (pars 13). 'teduces
report disposition guidance to allow for MAJC0M1 premogative; changes title of Supplemental Report to
Written Report (para 14); deletes cxcessive'guidance in Preparing and Processing Rcports'section (para 15):
adds a note to privileged nature of reports; allows for release of some joint inspection items (para

.16); changes LNCI and NCI to LNSI and NSI (Atchs 1, 2 and 3).
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TEAM COMPOSM0N DY APSC

Teem Cpodo. A (1i4-4lDS Remote (MET)
1.3076/96 Tesm Chief 1-7016/702XO . Admiln
1.2419' Sariety
1-27673 nadir Ops 1-7324/73293 Pemonnel
1.30393 C&E
1-30474 Radio MaInt 1-74171 Rec Svcs
1.30574 Comp Maint 14124/81271 Security
1-55161 Civ Engr

55SXO 1-9025/90270 Medic
141290 Supply Svcs
1-6424/64590 Supply

Te. Ca1mpoifn B 128)-Temt 1 JORMEI/LSi)
1.W36 TesmChIlef 142173 AGE
1-146S Mit Team Ch 14016 Avionics
1-145 OpsiSifety 1;32390 Aviohics
1-14t6 Ops taff Off 1411790 Munitions
1-24190 Safety (G) 1-46270 Munitions
1-27190 .:Ali'rps 14424A Suplply
1-92270 Life Spt 1-81291 Sevurikt
14054 Mans/Nuc Ssfcty 1-70270 Admin Coord
1t40A Muns 1-70490 Admin
1-463XO Wons Maint 1-70450 Setretarv
3.4016 Maint 1-73270 Personnel
1.43191 Maint 2-17XX Scorekeeper
143270 Eng Maint

Tam'ComposItion C (21)tLDSES (ORIJfMfl
1-0036 T6&m Chief 1-24190 Safety (G0
1 4465 Aist Tm Ch 1-27190 Air Op;
1-1325 E3B-57, 1-73270/90 Pesoanne
1'2275D Elec Wirfare
2-40i6 *Acft'Malnt 141291 Security
1431XX Acft Maint 1-70490 Admin
1-4016 Avinnics 1-70270/90 Admin Coord
1-322XX Avionics
1 -6424A Supply 1-70450 Secretary
1-432XX Eng Mtint 1-922XX Life Spt
1-42173 AG'S 1-90190 Medic
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,J IYYZS OF INSPECTIONS AND AEBREYIATIONS

s~~~~~~u ,01

' US~~~PokFO(,ANG ,*, PFl.
CbemicuI Capability Insp~ctio, CCI
,.confzmgnd Inipection Svst~m inspection CISI
2 Functinail Mdangement Inspiectlon FM[
Q Healthjierlces Managemcnt Inspection HSMI
Llml!d Minagement Effectiveness Inspection LMEILimited N xcicr Surety Inspection LSEI

lm'ted Operational Readiness Inspection WRI
. If' Management Effectiveness litspection MEI

Nuclear Surety Inspection NSI
Operational Readiness Inspertion ORI
System Acquisition Management Inspection SAMI
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