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Is The Air Force Inspection
System Effective?
GAO Was Denied Access To

Pertinent Records

AR frm
The eﬁ%&ngss ‘of the Alr Force inspection
system cannot ‘be evuluated because the Air
Force *has‘ denied GAQ access to its reports
and supporting documantatmn
2 o ridera

Tha InSpectlon"S\‘/?tﬁh covers m%ny area?of
vital interest to all levels of management with-
in the Department of Defense and the Con-
gress. Without access to these reports, GAO
has no basis for assuring the Congress that
problems are being identified, and corrective
actions taken.

The Secretary of Defense should revise DOD
policy and make the !'nspector General’s re-
ports availahle on a need-to-know basis,

FGMED-78.42
JUNE 29, 1978




1
.

COMPTRGCLLER ENERAL OF THE UNITED STATES
WASHINGTON, O.C. 203548

B-134192 June 29, 1978

t ’
J‘l
N “‘&t‘ 'ﬁp,:jap R

The onorablegﬁack Brooks, Chalrman

Subcommlttee -on’ Leglslation and
'Natlonar Securlty

Commlttee on Government Operations

House of Representatives

tl"" "' ‘;‘“
Dear Mr. Chai'man.

AN -"! ,“ i * 3 o o &*;

mb§% 14, 197%§%ﬁ3”€ir.askedgésfto keéﬁfyou
% “ﬁibgress oﬁﬁuuu;rEView .OfjtheAir Fgﬁce
‘1nsp3ctlon?system. We' wereqﬁﬂab;e ‘to cpmpre;epqurdevalua—
tion. of,thegadequacy“and effectiveness=o§mthe.A1r&Force\
Inspectofﬁ&eneral s operationsﬁbecause thejnepartment of
the Air: Force ~denied ‘us acce“ﬁﬁto ‘all Inspector General
reports and:supporting documents essent&al ‘to our. efforts.

"“ i?& ¥ !r’na“n ' ; 's- ;\‘i: f’b" t" 3

: &
“ y ”:,- ¢ ‘““W"'
Hlstoqicariy the bepartment onge enseA(DOD) hasuherd
that Inspector Generar,reﬁgrtsgshaﬁfﬁnotﬁbeﬂfurnlsﬂedftozu”
exceptuupon approval of the secretary of&ghé'militery depart- .
ment concernedng This} policyﬁ?ﬁszstatedfto us: in: 1958'and 1967,
and.. wasa e1terated bymthenactlng Under*Secretary of th cAir
Forcekon June’29, *1977. 40n the :latter joccasion,’. the*acting
Under Secretary told us. that our request for access to re-
ports ‘and files: wuas™ denled because the reports contained con-
clusions and recommendatlons ‘that were deérived from Inspector
General, inquiries conducted under the concept of confiden-

tlallty. CE ot e pret LT el

3‘#:5\"‘:,". >

UML) T - o hﬁ?ﬁﬁ%ﬁ @ﬁﬁt Hozup . RN

2&“_ﬁslanéaltennatﬁ%é@?&;prov1d1ng us gc@essuto the‘reports
and: filés;@thegInspectorLGeneral gave us; statements of fact.
Theseﬁwere*prepared“fromﬁinspectionﬁreports and supportrng ]
data® and 1nc1uded background 1nformation¢y1nspect10n proposals,
data’ on”staffing, and itinerarles,ﬁhowever, they excluded all
oplnlons, conclu51ons, and recommendat10ns* this data was
screened out®by. the Inspector General's staff.

B : LU ":',m,i A, o, M g PR
The opiﬁ%%%s,‘céﬁéi sldﬁs, éﬁﬁgﬁecé§§%héﬁﬁT%ns of

igdrvidualsgdirectly engaged sines programs%@rgﬁgq&essentlal
angﬁintegraiﬁgart of. InspectorTGeneral operations.d They,
along ‘wWith: other essentlal“data,gform the@ba31s=tor the
Inspector General's report--a dorument management uses to
make . and carry:out’ deci31ons. Wlthout their access, we
cannot: properly evaluate the adequacy andeffectiveness of
Inspector ueneral operatxons and assure ourselves, higher
DOD-level management, and the Congress that problem areas
havi been identified by 1nspectors and corrected by manage~
men

e
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"In 1967 'DOD restatéﬁ 1ts policy ofTﬁgt“furnlshing us
Inspector General reports fwithout: ‘the express approval of the
respective ‘service secretaries. The reagon given then, and
recentlx&reaffirmed ‘by the’Air Force, was essentially ' that
the access; ‘restrictions placed on Inspector General: reports
are intended solely to assure confidentiality--one of the
traditionally dlStlngUlShing characteristics of the inspec-

tion system.

il Itmcould be.arguedéthattsome of. the 1nformat10n 1n the
Air Force Inspector General System should retain=its con-
fidentiality. For example, some of the- personnel ‘functions
being rev1ewed,mayrrequire confidéntiality, particularly in
such ‘areas. as leadershlp, discipline, morale, health and
welfare of units and indivzduals, dnd unit 1nspection and
complaint programs.L .

w*kw ‘areic! ncerned however,ﬁyhen-th&é‘rationaléﬁis used to

ef%iﬁge}ustrom other:; arggg;ofﬁmggagement concern“such ;2s the
evaluatiou;bf :the efficiency,,economy, and: effectiveness of
majormweapons sggtems'fqutomgted?1nformation ‘systéms, - and "
supply and 1nventory sysggms“ Reports covering these” ‘areas
are not routinely madesavqé;eble £0 jus, DOD, 'or the’ Congress,
even- though 1nformati&n cbntdinedgin them is;management
oriented and could beZused beneficially by top management in

the Air Force, DOD, and,the Congresg.

s ‘ w.,,,
§V5‘§The ‘Bir Force tspdenial C:
(i)‘carry outaur responszbilitﬁes to*the’Congre35¢and {2)
pggv1de 1t w1th§§ndependen£§ponsideratioﬁéof the! effective-
ness,and eff1c1ency 'GE theg nspectorfGeneralus act1v1t1es.
Thlsiaenicl may also force us to*waste:money 'by! makingwsimi-
larhreview5° inspectionireports evaluating the efficiency,

LS T ._::.'-«.v

. v
THO 174 ccesséhampersﬁour abiiity to

results that audits produce. Since ve have complete -and un-~
restricted access to Air Force audii reports,.we.do not be-
lieve Inspector General reports and files resulting from

1nspect10ns in these areas should be privileged information.

: The Air- Force is subject to. the provisions of the Budget
and Accounting Act of 1921, which states our authority to
gain access to records as follows.

"All departments and“establishments .shall . furnish
to the Comptroller General such information regard-
ing the powers, duties, activities, organization,
financial transactions, and methods of business of
their respective offices as he may from time to

2
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'Department of" ‘Defensess. and:ithe Air'Force's argumonts that
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ki b };ﬁﬂ .ﬂr‘.‘_“&f’?*
time requirenggjthe and the“Comptroller
'General‘“o{?hnj'of}his assistdnts or employees,
:when*duly authorized by him, "shall, for the pur-
’pose ‘of securing ‘such information, have . access to
and’ *he right to examine any books, documents,
papers,*ormrecords of any such department or
Aestablishment.;* * k0
D s 2 S 5
" ‘*“Theseﬁggogﬁsions d&tngtxco€§;1n’§hy‘releégntghiﬁfiations
to the;Comptrofler?Ceneral sﬁaccessﬁto records authority. The

t

LAy

they may limit“orécircumscribe thg&access of - the cOmptroller
General to agency records 'lacks ‘Support 'in 1ight of the clear
language of\the%statute.. It is '‘also-contrary to the concept
of an 1ndependent Comptroller -General, able to undertake un-
restricted analyses_of executive agencies' operations.

¢ ”m 4‘.' -ri..\ AEi \ ' '\
. . In theﬁ%&medtate“céso, we. were}Eenied aqcess “to these
kinds of Inspeotorﬁpeneral reports, even thongh our intended
puigcse was-‘to determine if the‘Air ‘Force's inspection func-
tion was being carried out adequately.“

bors " "’ ‘M \.{;-ﬂ ,u.. : B i 7 ,::- <
gﬂgﬁgg@ reporxﬁto th ongressﬁéntitled‘“ :%?
it”Agency anﬁpé{?ade- Da78-04,

Forc gMorelEffective” [(FGMSDY:
Nov.jﬁd@&lQ?T)x 901ntediou£*th ttauditsﬂand inspeftions

arefcarried out in the samevsphere§$of act1v1tyg§nd that
generally, audi&s are.morémcomprehensive. i We ° were concerned
that@the“Air Forcey s*process for: coordinstingmauditaand
inspection actiVities§:ég§prevenL1ng«thﬂ Air Force Audit
Agency; fromﬂproviding coverage*to funcrional ‘aréas- when
1nspections were - substituted for audits. We were concerned
that this ‘arrangemént ‘might prevent significant problems
from surfacing and being-properly reported beyond the local
command level because of the confidential relationship
claimed by the Inspector General.

; ,1, s

The ‘Alr Force has advanced various reasons, over the
years, to Justify ita- refusal to comply with the law. 1In
our judgment, the reasons are without merit, and the Air
Force should start complying with the law establishing our
right of access to reccrds.

We are recommghdJng that the Secreta“v of Defense direct
the Secretary;of the Air Force to revise his policy on provid-
ing Inspector General reports to us, pacticularly with regard
to those reports involving efficiency, economy, and effec~
tiveness of operations in the Air Force. Details of our
survey are contained in appendix I.
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Your office requested ‘that we make ‘no further dlstr1~
bution of this report prior to commlutee hearings at which

the report will be used. These hearings are téntatively
scheduled for August 3, 1978.

&szgzziy yourg, .

ComptrollerfGéneral
of the United States
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e n.&ﬁf&%ﬁtigj.'ﬂ§%§ﬁﬁf (e
'EFFECNIVENESS'OFMTHE“INSPECTION

4o l P
wf 1 ;ﬁpﬂd 1

”}‘Iﬁ; e R
SYSTEM CANNOT«BE VALUATED ;J'

. 55:,.:1 - ‘; - ‘ ;} . .\
Bt ‘ % A ’{‘ LRI o A% m
' We é@ied toﬁ%valuatexthe‘ cequac ﬁ%nd effect?beness

AP U

corcn 1nspect10n systew K ac 1v1 1es because

ra 9f %ﬁ? 1ncreased;emphaszs’on analytuca1T1nspections of
fciencyss economyf%and effe@%ﬁveness ‘OLRRILPFOr e
operatﬁgns and 02) in< some instances, the"Alr Forcefﬂud*t
Agencyﬁﬁeferredﬁits audits%in reliance%apoqulanned ‘or- ini-
tlatedgﬁnspecthons“lﬁyowever“ we wereqdenled’éggess to
1nspection*£$§brts angsrelated‘files, thus,prohlblting ‘us
£EOm effectlvely?evaloaﬁinb“the inspection system.r .This
actlonﬁlncreasesTOur concern that the’ substltutlon of ‘inspec-
tlons for~audits?” could plevent 31gnif1cant problems ‘from
oelng surfaced*and reported to us, the Department of Defense,
anc’ the Congress ‘due ‘to the privlleged status placed upon
insPectlon gecords.,#ﬂ‘ ,

i, For%e .1nsl§5;g:%ﬁ%§§%§ q‘f;mas%jea'stabl‘r%i.sheci‘,’;‘gunwn

oy The( y

Tﬁ“le 170Y3 United "Statesycodes gection "8032 (B)l(12)); ‘WHich Bro-
viaes oL investigations and reports%on??ﬁe efflciency of‘the
AifﬁFor@i and' tSupreparatloanor.militarywoperatlons. Alr
Force, Requlatlo“frzgrlg(seeﬁapp. II}\has*broadened ‘Ehis basic
responsiﬁ?ﬁ&ty*‘y extendlngaﬁnspection“act1mities 1nto“arr”
areasﬁgﬁ Plr“Force%pperations. rHoreﬁspeciflcally, the“lnspec-
tion'system—provzdes foroanalytlcal 1nspect10ns of the effec-
tiveness and economy ofThlr@Force pol cies, plans, operatlons,
and procedures._ The systemﬁcon51sts of the 1nspect10n funec=-
tions “of the Inspector General, Air Force, inspectors general
©f major’ commands?and separate operating agencies, and their
subordinate inspectors general.

m{!-; '
l“l

Du ing% 1sca1 year~1976, ag%ut“$31 m1f¥ﬁon was expended
fu'rlnspection act1v1t1es,x$6 mllllon of: wthh was for-the
Irspector General and 825 mlllion for lnspectors general
of major commands and separate operatlng agenc1es As' of
July-30, 1976, staffing of the Air Force inspection system
was reportedito be 1,452, Of this total, 172 were assigned
to the Air Force Inspector General and 1,280 to major commands
and separate operating agencies. 1/

FIA

In fiscal year 1976, the inspection system produced 1,597
reports. About 74 percent, or 1,179 inspection reports, were
on functional management, system acquisition management, and

1/Costs for medical inspection activities and personnel were
excluded from the scope of this survey.



APPENDIX I . APPENDIX I

e
manage%én€§§f5§5t1Veness 1nspect10ns that were geared primar-
ily to§determ1n1ng the: effic1ency,‘economy,uand effectiveness
of AirgForce programs and.activities. 'Thetemaining 26 per-
centryor géﬁ*ﬁwere ‘in the ‘areas of operatlonal readiness,
chemical andinuclear, capability, ;ommand inspections, and
health:: Serv1ces, which we did not cover during our survey.
(See app. ‘IT for a list and deflnltlon of the different types
of inspec*ions )

ﬁ ‘,
INSPECTION%SYSTEM EMPHASIS L el i e

4% ;' ?Pr A ~§ W B, '*x—.:‘":rﬁ?’«'f;-;.':'f ' 5 i
Yy -Over; Ry.e earsy 1Sisgo : s;,0fwinspectionszhas
ch?%ged?j*In;;Q?O aﬁplu ongDef smiw ::&f?ﬁbngeneﬁ“%§;
den #as: part oghmﬁpomprehen31ge~stu@yggﬁ qggvmanage—
ment procedtrnéﬁhnoted-thatﬁ;he@udbpbttioﬁggptivttiesﬁbf the
Inspector Genefalianq h1éﬂ agg iwere concerned%pﬂ?marilg.w1th
such, mattggg asﬁbpgf@tlonafwreadlness, mqrale, d;w 1p11ne,
ang ° thézéonditioﬁ”bf”physicalﬁfacilities;ig;n a 'Memor and um
datedﬁDecemb > 11, 1973,,the Inspector General adv1§pdhthe
Air Forceqchi ”or starf: that heﬂintended?to change\lnspec-
tlontmethodsﬁandﬁﬁrocedures to. prov;dé?é'moreganalytical
approach to”ﬁxamlning Al:“}orce functions and activities

.involving the identlfication Of’ problems and deficiencies.

In. flscal year 19:5 the Inspector General's staff began
putting the'’bulk of. its efforts in functional management

‘inspection- actiV1t1es involv1ng several commands.

) Historically, ‘local unit commanders have used théir
1nspectors to aesure the. combat readiness of their units.
Inspectors general of major commands have also been requested
to look. at functional subjects falling within their scope of
respons:bzllty. .

il
CONCERN ABOUT QUBSTITUTING
INSP“CTIONS "FOR AUD;TS“'_Q‘

. 1i E,JEQ

. In’ our report ?ﬂ the CoggygégggﬁtJtled“"The ir“For
Audit Agency Can Be Made‘MorefEffective" (FGMSD 78 4 Nov. 11,
1977), ve were concerned:EHat,ﬁhexsystem of\coordlnatlon*
between the Inspeq}gr General s*sHaff ‘and. the“Alr Force“Aud
Agency was preventlng’t e“Audlt Aaenpy from’ auditlng "func-
tional areas by substituting inspedtions of these functions.
As a result, significant problems may not surface and, there-
fore, not be reported to us, DOD, and the Congress due to

the privileged status placed on inspection reports.

In respodee to our report, the Air Force stated that the
mission statement of the Audit Agency would be revized to
{l) clearly specify that there were no limitations on the
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Aualt Agency and (2) emphasize the complementary nature of
audlts and 1nspections.

..' g‘- .' _5-:,‘ -
DENIAL OF Accsss o -
PERTTNENT INSPECT‘GN*RECORDS

We started thls#survey of the Air Force 1nspect10n system

“in Apr1l&1977 to%determine the (1) effectiveness of the systenm

in serving .the’ needs of managers and (2) extent to which

'inspectlon “in’ 11eu of the audit activities insures complete-
ness ‘of coverage ‘on the efficiency, economy, and effectiveness

of Air Force operations.

il £ il 0 i :

%3‘were unaﬁigﬂ?éoWever’“to evaluate thexlnspect1on sys-
tem because ‘Wwe were’ denied access’ to the 1nspection reports
and ffles—-the Inspector General's 'staff screenad all related
documents or statements, S0 Wwe, had no assurance that all
relevant data had -been” provided to us.;L”- '
| oy S TR [ A i
,ﬁ)‘ggér Force Regufﬁtlondlzﬂ—l prov1des£§hat 1§%pection
repog&s, includlng?relat NﬁcorresPoﬁdence,ﬁarefpr1v11eged

RS
i

4
"

documents*and ‘are¥not; releasable fh'whole“orﬁpn part“to ‘per-
sons orﬂagencies outside -the Aierorce w1thoututhe express
the regulatlon, thiSurestriction also preventikunauthorlzed
persons”from: readinuﬁbr copyln g%

'approvar of the. Secretaiygof tH@ﬁAlr Force mgﬁgccordlng to-

Fy

ny 'of the reports, as well
as reéceiving ‘the’ 1nformation verbally.;fHowever,hthe Inspec~
tor General is authorlzed to release, ugon request, a state-
ment . ,OF" fact of such report in 11eu of relea51nq the report.
A statemﬂnt of fact excludes opinlons, conclusions, recom-
mendations, conJectures, and confldentlal sources.

n ;E
“f. Z!r‘

By letter*dated“May 25 1977, we réﬁ%%sted that ‘the
Secretary’prov1de us access (vzsual 1nspect10n) ‘to the inspec
tion™ reports S50 we could evaluate “the effectiveness of the
Inspector General :System. JIn“aletter 'dated June 29, 1977,
the acting Under Secretary denled us access tu the inspection
reports, stating that the 'Air Force's 9051t10n remained the
same as stated to the Comptroller General in a letter dated
November 10, 1967. The 1977 letter stated that:

"The Inspector General ‘is the confidential agent
of his' commander, assigned to his immediate staff,
and responsible dlrectly to him,* * *

"The current reports were derived from 1nqu1r1es
conducted under the concept of confidentiali ty.
Not only does this confidentiality encourage in-
spectors not to soften criticism, it also encour-
ages those being interviewed to speak with candor.
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Such candor mlght not exlst if those belng inuer—
viewed knew that“there would be broader dissemina-
tion of their views. Release of existing.reports
could be construed as a breach of faith -which
could weaken the relationship which now exists

between the inspectors and those being interviewed."

— - — -

rotd é :
3“‘:; ‘r iEn ot

%&W’ s { i %(‘a SHELY
xghe.actlng1Under§§ecretary stated th?tiggaggmg%ts of fact
wouPH abe:, P ovided tonuSrln lieu of, theiinspectionﬁreports.h We

© IR At Ry

frequested nlne“stateﬁents of’factvand related documenthgpch
‘as~inspection prbposals,—ztlnerarzes, field memoranda,ﬂggpgress

reports, a- 118t§0f—lOuatloanViSltEd, and brleflng&documents.
Most 'data, requested was prov1ded to us. - However, all docu-
ments were 5oreened, and we were told that opinions, conclu-
51ons, and&recommendations had been extracted from the data.
We were alsoz informed that inspectors were not reguired to
malntaln_records of discussions for the files.

ATTEMPT FOBEVALUSIE INSPECTION
SYSTEM UNSUCCESSFUL

*We rngewedérhe nlnéﬁﬁgatementb of fact and related data
and held‘ﬁlscussions with“lnspectors to determine if we.could
use the™ 1nformaflon prov1ded to ‘evaluate the effectiveness of
the 1nspect10n system and’ whether the 1nspect10ns warranted
the privileged staeus a551gned. L

i3 L S '\,g,ﬁm ’;;‘,' t & Tv, 13,5{‘ f[zb- Vi
whlfé tﬁe statéments ofiifact wouid be

Fiiy e“rev1ew1n the.functlo Igarea covered
ToF¥ng . l"‘??*l«.hw :,q d

bx‘;he 1n5pectlonh§phey did not™ rov1de aggggage ba51s for

yaliatin eﬁgectlveness ofithe 1nspect10ng§ystem.qumhis
is#because thef%rue measure ‘o Wﬁp inspectioﬁﬁ?ystam;s effec—

o INDL- B £a
iver : 1tﬁbr1n93tabout needed. im-

i,
}Ji' ¥

tlvenesswls th:extent go which

provements, thus, we needed to know the conclusions and

; ] Tt g By bt LAl TR i fm"!;ﬂ

recommendat16ﬁ$ureached ‘and:;management actaons;%ﬁhenﬂﬁ'r
statements,pf fact‘and supportlngédata rev1eweaw

4

Id idfothpro-
vide this’ informatlon. Also}‘dﬁe to.: a 2-year ro*ationvpollcy
{with a voluntqry l-year extention)- for travelzng*inspectors,
we weére unable 'to talk ‘to the inspectors that had performed
the field work in some,cases.  In addition, thosrﬂtnspectors
queried, although w1111ng to ‘discuss the inspection method
and provide clarification on statements in the documents we
received, were precluded by regulatlons from discussing the

conclusions and recommendations.

Based on our review of the statements uwf fact ard dis-

~cussions with the inspection personnel, we could noi discern

-

D i, A et R S




APPENDIX X APPENDIX I

ang@valld reason for the inspectlons to ‘-be“of a- pr1v11eged

unature . The’ statements of fact»addtessed .identified problem

areas&and their: underlylng cauaes. . Audits: are designed to
provede the same“type of- 1nformation, except audits
identify the extelit of the problémsimore often and in more
depth, than. inspect1ons. We believe the information identi-
fied in the ingpection report :ould just as well have been
dlsclosed by audits,

..

CONCLUSIONS

e . . S il iiad
& Over the past several years, themﬁir Force*lnspector
General system has«increased,t;s emphasisfon analytlcal

ThnsPectlons ogﬁthe ef;ectiveness, effic1ency,¥and economy
OTFALr FcrceapoﬂECLes, planSW“operatlcns, andfprocedures,

whlchﬁingourﬁpplnion, is’ simi;ar .to the analytlcal approach
uged ‘by:ithe; Alrgﬁorce ‘Audit Agency. ‘InSPectibn. and audit
activxtles are- coordlnated, but\in Some instances audits
are not being%made because 1nspecc10ns ‘were planned or
initiated. Because of the privileged status placed on
inapection reports, we are concérned that significant prob-
jems may-" notJSUtface and, therefore, not be reported to us,
DOD, and the‘Congress.

. 'y{“““ 1.

Theéfuncékonariareas covered; by iﬁg%ect§§%% 1n$i§e
analy31é&of effectlvnness, efflclency, and eEBnomy ofwAlr
Force operations agﬁ‘not sen51tive in’ terms Ofaﬁlr Force
management., And dxsclosure of internalaoplnlons, conclu-
sions, . and regommendatlons‘to us :is ‘not; contrary to 'the
nublic 1nterest.. The system of management control which re-
SUItStln such iinternal communications should be properly
c0nce1ved, administered, and dedicated to efficient and effec~
tive operations (rather than defense of ‘possible criticism).
The acting Under Secretary & denial of access to us hampers
any external review or independent consideration of the ef-
fectiveness and efficiency of the activities.

{ .
RECOMMENDATIINS

We recommend that ‘the Secretary of Defense direct the
Secretary of the Air Force to amend thé regulations relating
to 1nspection of the efficiency, economy, and effecutiveness
of Air Force operations to

--allow us complete and unlimited access to all re-
ports, files, and documents related to efficiency,
economy, and effectiveness of Air Force operations
to enable us to exercise our responsibility to re-
view and evaluate the results of Governmen: programs
and activities and
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--make these same inspecticn roportu avajilable to appro-
. priate evaluation groups in DOD and the Congress to
enable them to utilize the data in plannirg and carry-
ing out their estivities.

e ———— e e e — e
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APPENDIX II APPENDIX II
DEPARTMENT OF THE AIR FORCE AF REGULATION 1231
Headquarters US Air Force
Washington DC 20330 7 April 1978
Inspecticn
THE INSPECTION SYSTEM

This regulation tells how the Air Force inspection system works. It makes all Air Farce
functions and activities (including the Air Reserve Forces (ARF))- nubject to inspection. It tells ow and
when Inspections are conducted, and who is responsible for conducting which inspection. It applics to
The Inspector General, HQ US5AF, and to the inspectors general of major commands and separate
operating agencles. Jt implements DOD Directive 5100.82, 30 June 1976.

N g e, Parsgraph
Sectlon A — ! General Information
systemobjcctivc l-l-"l"...ltl.ll.....I.ll'.."-‘.l.l.ll"...ll."l.0"“‘...!.!!.'
System Concept bttt eceienaentnentsbanonstantectorstatactansrershotarrasirsanoneed
Access Lo TRIOTMAIIOn 1. vvvieeresoensresnsrreartirnsruasnessenansosrraosssesssertesess 4

Section B — Personnel Policies
Inspector REQUITCIMENES «ovvuivuerersnsassssorarsrsssssssssssrorsossassnsrornosrsssacd
ToUL O DY v vvarevneeroeaoaonssensessnsonsaransessosssssanssarssssesosnsaverenesh
AUGMERtation Personnel. ...vv.eeerroersoncrsesigerssososssereirssnsssinssstassscnsns?

Scction C -~ Inspection Responsibilitizs .
Inspection Offices. .ouetivearieerssrscrasiscaracsssasaacseroncsosinre sasanenes reereen 8
The Inspector General, HQ USAF(TIG) . .vu cvvivensccnrorasressasssesesearsssesrareses?
MAJCOM and SOA Inspectors General ..... tereaenn s [}

Section D — Prep;ring. Coordinating, and Conducting Inspection Programs
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APPENDIX II

SECTION A — GENERAL INFORMATION

1, System Dbjective, The Air Force inspection
system is designed to give the Secrctary of the Air
Farce; the Chief of Staff, USAF; and MAJCOM/
SOA commanders:

a. A way to measure readiness.,

b. A measure of the cffectivencss of Air Force
management systems and a valid information base
for determining proper management improvement
nctlons. c

. A means to find important problems, to rec-
ommend solutions, and to identify exceptionally
good m:nsg:mcnt methods,

d. A way to ratc Air Force safety and occupa-
tional health programs including those required by
Alr Force directives such as 127, 122., and 161-
scries rcguhtions.

2. Sysum Cancepv
a.. Inspection is a basic respons:blltty of com-
mand, - The success of any inspection system
depends on the commander's personal involvement.
b.%: Inspector observations and findings must be
based on'facts! Reports should be short and clear.
Findings should:
(1) Identify problems.
(2)" ldentify the basic cause of those
problems.xg.
(3): :Estimate mission impact of the problems.
(4) * Offer recommendations, where appropri-
ate, for sclving the problems.
{5) I!dentify ouistanding personnel and man-
ngement methods.

3, @%ynemt Seop-e. & Cer:am functnons* establis!":’\éd
lt HQ USAFQ’the majori\_commands xand separatt.
operatingrlgenmes. make up the, inspccuun system
(AFRQO ﬂmh:s systcm cxnmmcs thc nbﬂlty of
the Aif, Forceﬁtg carry;out, its nssngncd mle. it rates
the effectweness. effi cncncy.,nnd cconnmy of 3All‘
Force po pohcles. planshgpcrntlons*.tnd prncedurcs. It
investigatembjects as dlrcctcdhby the Séeretsty,of
the¥AirfForcer fthey Chicf. of Staff*USAF:, or,the
mmmander‘conccmcd Thc Ch:cf Nntlonal Guard
Bureau' (NCB/LF); the' " Chief, 7Air Forcc Reserve
(HQ USAF/RE); and the Vice Commander, Héad-
quaners Air, Force Reserve (AFRES/CV). may
request speclal mspcctmns of their activities, The
system'extends into every leld ‘of ‘Air Force affairs
including the' j._.ﬂm' Force Technical Representative of
ths Contrac'mg Officer {TRCO) or Contract
Monitor/ Administration functions. Exception: Con-
tractor performance may not be inspected {see
paragraph 13b).

NOTE: The inspecticn of sensitive compartmented
information (SC1) sccurity management programs
(i.e., adm/nivtrative, personnzl, physical, and com-
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municatlons sccunty) within the Ai" I‘u*ce is the re-
sponsibility of the Assistant Chief of Staff, Intelli-
gence,’ HQ USAF: (AF/IN), in accordance : with
USAFINTELs 201-1/and 201-4.  Inspections which
directly involve, sccutily management of SCI ‘pro-
grams . require priot” notification to AF/IN, Prior
notification to DIA/RSS is required for similar
inspections of USAF.elements under the SCI se-
curity cognizance of DIA in accordance with DOD
Directives 8-5200.17 (M.2) and TS-5001.2{M-1).

DRI TR
4, Access to Information. Inspcctors must have
access to information which they need to know to
complete an inspection. This need to know must be
within the liinits of their security clearance.
. di_i i e h\\ i ié%\"‘:""
SECI']ON B =~ PERSONNEL I’ﬂ'LICIES A

St . s Rt
5. aﬁﬁ&or Requlre;i\cnls. AFR 20- 68 tells how

inspcctors gcncral are'appoiated.- lnspectors
should be fully: qunliﬁcd and highly experienced in
their. funictional’ areas. They should complete the In-
spcction School; before performing duties as an
mspcr:tor. Exceptlons-

a.liClassgquotas’ may prevent immediate
attendance. ZThe course must be completed within -
©0 days'of assignment

b, i, United States Air Forces, Europe and Pacific
Au’ Forces Inspectars will go to the first class given
in their area.

¢, Team chiefs witl complete the course before
assuming this duty.

"'"‘" TR NG
6. Tour of l,)iﬁty." The' normal iinspcétlm;‘\gd?i? tour

“is 2 years' (sec AFRs '36-20:and 39- ll)‘.\After.
Yyéors, personiniel may move within the MATCOM ‘or

SOA headquarters. to complcte & commandtour.
After they complcte an inspection tour, they ars not
to be assigned to inspection duties fre.at least 3

“»jears. Personnel who are serving in‘an |nrpect|on

organization but are doing other than full-time
inspection duties come under rules for a normal
tour length,

7. Augmcnulinn Persnnnel. HQ USAF Staff
offices, MAJCOMS, a7d ‘SOAs will make personnel
with special skills available to assist in inspections.

SECT lON C- INSPECT ION RESPONSIBILITIES
8.- lmpectlon Offices. ‘AII mspectors gcneral will

'carry out the basic functions of the inspection

systemm and other responsibilities given by their
commander. These include: h

a. Reviewing and analyzing plans, prngrams.
statistics, and other matcerial to identify areas for
inspection.
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b, Malnlainmg or having access to a current
Hbrary with data about all activities of the command
to be inspected.

- Preparing and maintaining scenarios and
guidestused in inspections of command activities
and functlons,

d. . Preparing inspection programs that reduce
duplication and ensure essential functions are
looked at, :

e. Preparing and processing inspection reports
and related records,

f. Maintaining recards and analyzmg problem
areas to find trends that may require future inspec-
tions.

g. Following vp on Inspection findings and re.
porting periodically to the commander those areas
to be corrected which are not recelving adeguate
attention. .

Am:‘“‘!k\ P iw‘.;d'ki“.r LEN A

3. “'lbc l%peetnr Geneul.;HQ USAF’ mG) 'l‘he
!ps|'.n=ctor‘_(}em:mlr mayﬁ lnspcct"?any Air .- Force
u:timy. ineluding 'ANG-and: USAFR organizations

¢ v
- and units§This *officer s’} professnonu! assistant to

the Seereteryhof the” Air:‘_,Force. who reports to the
Secretary,as well’as to the Chicf of Staff, USAEF (10
U.S.C78032) The Inspector General:

n.‘.gConducts“Command Inspection System
InspectwnsY(CISl} to evaluate the effectiveness of
eommmd mspcenon systems); - shé

b Conducts Funmonalleanagement Inspec-
tions’ (FM]) !o evaluate a single program. function
ar actmty on an Air Force-wide basis. i,

€. _,Conducts#Health Services Managcment In-
spections}(HSM]) to”evaluate the management- of
functloual elemenls within active and ARF medical

units, . .
e : A
.d. ?&ondu s System Acqm;imon Management

']nspect:ons"’(SAMI)sto evaluaté a1l functional

lspectmfg thé}a'qulsttton procéss{aeross a broad
nnge ‘of individiial systes.” A’ SAMI may evaluate
govemment*ﬁ‘é‘tnj‘hes and may mclude visits to
eontraetor facilitieshagoi b biiing /. o

e. Condiicts® Manngcmcnt Effectweness ln=pec-
tions (MEI); of:Alr ‘Force"Intclligence activities not
under the pumew of:{?a MAJCOM/50A°1G.

f. . Conducts Management Effectiveness Inspec-
tions (MED of Air Force activities as may be agreed
upon by MAJCOM inspectors General and the Air
Force Inspector General,

g ‘Conducts mspcct:ons of ]mnt service acti-
vities based on interservice agreements.

h.:- Conducts Air Force intelligence oversight
activities and inspections, Submits quarterly
reports of activitics that raise questions of lcpality
ot propricty to the Intelligence Qversight Board
(AFR 200.13).
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. Processes inspection reports, analyzes find-
ings, finds trendé. and reviews proposed corrective
actions. . .4

_j- Briefsthe Secretarv of the Air Foree' Ch:ef of
Staff, . USAF; and HQ/USAF Staff offices,
MAJCOM,. and other appropriate officials on the
results of lmportnn: inspections,

k, . Advises the Secretary of the Air Force; Chief
of Staff, USAF; and appropriate HQ USAF Staff
officials of problem areas that need more study or

_ action,. ki

I, Coordinates on epproprlale ‘Alr Force and
ANG dircctives “ bk

m. Supervls!‘e;%;blfefm#’rl’ore\egmspemon system
and assists command !ns ectlon organizations,

; Conducts mvestlgations (AFR 120-3),

Conducts‘?the !nspection,‘l,"hool for indivi-
duals wlho ‘are assigned: inspection duties,

. p. .. Réviews” Operanonnl’ Rendme..s Inspection
(ORI ‘critéria‘developed by’ MAJCOMS and sends
con:ments to HQ USAF/X0 (AFR'123:6). -

q. \Conducts other - inspectléns, evaluations,
assess::\ents. and studies as needeqd,

Approves or disapproves requ-.-st" for waivers
of this regtilation. <

Provides requested support to' the Inspector
General for Defense Intelligence (DOD Direntive
5100 82).- A

t. aConvenes the Air Force Irtelltgcnee Over-
sight ‘Pariel to review Air Force inteligence ‘aéti-
vitiéssto ; see lf they are legal and proper (AFR
200-13)*

Operates the Speelal lnterest Ttem  (SID
pmg;gm.ﬂ?leﬁSll program foeuses Inspectlou cffort
on speclf' ic- Alr l:-;oree management probléms, All or
part'of the i_rﬁpecuon system can be used to investi-
gate speclﬁe areas. sz

A FSH proposalsgmay 1&%1: .fﬁ‘m f}level
wlthm thf‘ Alr Force An agencyXor?individual
mmatmg an .,\ﬂ!.;"‘“‘t submlt thm’oposal’by letter
throiigh .ommand"channel to; HOQ. USA“E/!G

() R proposa! musfoutline: the problem and
prowde""nough‘ background;infomotlon to* gwc in-
spectors/ basm to begln ‘the; mvcstlgatton..ﬂhc
proposal will] mcludera shortq’ﬁmdczor llst=of ’qucs-
tions that?&ﬁ‘fbe fsed as key problcm mdlcators
a3 "HQ' USAF/]G eveluatcs all proposals.; Pro-
posnlsfselected are sent’ to”the appropnntc MAJ-
COMs/50As by Ictter, The lctter gives the back-
ground, expln:ns the action and information
requrred specifics the reporting format, and tells
appiicabifity of the SII to Air Reserve Forces (ARF)

10, MAJCOM nnd SOA lnepeclors Geueral. Each
MAJCOM and SOA inspector general will schedule
inspections of subordinate units. The MAJCOM
and SOA commanders will determine the inspection
intervals, except for Nuclear Surety Inspections
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(NSI). Nuclear c:pable units must recelve an NS1 at
least everyﬁ;}ﬂ “months, An NSI is usually done in
conjunction with'an ORI, Other duties are to:

- Conduct inspections to evalaate the effective-
ness‘of command management, These include:

.{1) " FMIs that evaluate programs, functions,
and ectiv;tles (exeept medical) on a command-wide
bais,”

{2} + MEls thlt ‘evaluate resource management
{except rnedlcal {and rate the ability of a support
activity or’unit to' perform its mission,

() et ClSls that evaluate subordinate command
lnspectlon systems,

(4): SAMls ‘that evaluute command-wide ac-
quisition; processes.

b, ;‘Conduct Inspec‘lons of units that are nalnng
intercommand transfers, - Without an" agreement
between commands. i the losing-command is fe-
sponslbl&!or Inspections of the affected units. All
inspectioni_ due up to 90 days after the programmed
trlnsfer .date will be completed before transfer,

i c.ﬁConduct Chemical Capability Inspections
(CCiy: (AFR 123-2); ORis (AFR 123-6); and NSIs
(AFR 12319)%

d. Conduct’ natual Tllsaster capability evalua.
tions. major acc;dent a:id attack response exercises,

NOTE-:;IioELthose commands which conduct CRIs,
the attack Tesponse e terctse should be-conducted as
part of the"ORL Y, &

Y ldentlfy;nnd conduct :nspectlons of training
programs that¥could “sibject personnel to unduc
physical or, psychologloal stress.

f. #Conduct other inspections toinclude:

{1). . Special subjects such as paperwork reduc-
tion :nd on-base trans!ent quarters use (AFR
121-12).55 R T

~ (2}, '.ANG and USAFR units and_base support
lctivlties (except‘medlcal) for which'they are the
gllning command‘,, These: lnspectlons should
inclide;the”ANG! United States Property and Fiscal
Officer: (USP&FO) as described in r below,

(3)""111: Civil Air Patrol (CAP-USAF), USAF

Aux:liory& and supportmg Air Force liaison units,

- Conduct joint MEIs with HQ AFRES, when
epproprlate. oy

h. . Conduct written examinations if required.

i Conduct personnl confercnce periods {AFR

1. Conduct investigationq (AFR 120-2).

k. - Review” and evaluate replies to their
command mspection repnrts

l, Advise thclr commanders or staff oﬁ'ccrs. in-
cluding "ANG (NGB/CF), and USAFR (HO
USAF/RE and AFRES/CV) of major problcms in
need of command attention and staff action. Send
analyzed date on problem areas to AFISC/IGTX
(AFISC/5G for medical).

10
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m, . Send inspcction support rcqu!rcmcnts to
each activity that may be inspected and make sure
each activity develops aa inspection reception plan,
The plan should include billeting, transportation,
and’ work area information. The base chief, area
audit office and the OSI representative should be
told of any inspection visit, A unit project officer
should be selected to work out specific team re-
quiremens.

n. For those inspections required by AFR 123 9,
send one copy of the command checklists with
changes to Det 1 AFISC/SNW, Kirtlund AFB NM
87117,

0. Schedule new Inspectors for the Inspection
School, . e

p.<-5end requests for waivers to this regulation
to AFISC/PG.

g Send one “copy of the report of each MAJ-
COM; méedical ' 'staff assistance visit and each
medical’ stat‘f assistance visit performed by AQ
AFRES: or.,.lts Numhered Air Forces (NAF(R)) to
AF]SCIDAP

& Inspect M‘gG?umts; (except medlcal).  state
headquerters. ‘and” support given by air technicuns
undsr; this'and other. directives. . « by il

)ﬁ* (l)\ "AYUSP&FO i mspectlor: Tust be conducted

(32 U.S.C, 708). | The report miist state'whether™ thls
lnspcction is part of an MEI/ORI, In many cases, iv
is nccessory to“inspect the /assistant - USP&FO
functlons’fnt ANG' unit level, // If the dontracting
officer uuthonty is at the state'USP&FO, ANG pro-
curemcnt within the state USP&FO must be in-
spcc‘ed {ANGR! 11-02), ,
"(2)i Inspections of ANG statefheadquarters.
the siate USP&FO, and permanent field sites will
takeplace as agreed upon by gammg commands
and; NGB’ SLITS YN e

(3) .The gammg command will make a Federal
Recogrutlon Inspection (FRI) of a state unit when
the unit is bemg considered for Federal recognition
and for waitime tasking, or when asked fo do so by
thc NGB. jfr.c":; - B

{2) The' FRI wiIl be conducted as ln ANGR
26-2, N ey
Syb) An_éFRl of a dotachment is not needed if
the parcnt unit: l?’fedcmllv recognized. If a detach-
ment, is bem; ‘made a part of a state unit to be
fcdcrally{recognlzed thc FRI should lncludc the
unit and the dctachment Cai

. (€) ;As? soon as a:sattst‘actmy FR] is com-
p'cted on the unii, the ‘gathing:command assumes
the responsibility nssigned in AFR 45:1. 5,

-(4) If an ANG unit is rated unsatisfactory, the
inspection team chief may recommend probanon for
the unit or the withdrawal of Federal rccogmuon
This recommendation must be in writing to the
gaining MAJCOM commandcr, and explain why
the recommendation is being made. The letter is
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procused as’out lned ANGR 26-2.1 1‘he gelnlng
misjor’ commlnd ‘iends "a’ketter to the’ Chlcf. N,
with’ reoommendltiom;;;lnformnion copies! of this
better, to) NGBIWIlIibE (sent to the ‘state adjutants
generel concemcd.\the “ANG 'units-concerned; The
lnspector Genenl,,USAF. "the Directorate of Opera-
tlons;  USAF;fan and the Deputy Inspcctor General for
Inspection’ and’ Safety. : DTN L T
J(S)) ANG Units rated unsatlsfectory are rein-
ed’at"the’ dlscretlon "of ‘the! gaining’tommand,
!einlpec(iou Wwill be’coordinated with NGB, < .
5. i Repart'to the MAJCOM, 'SOA, ‘of humbered
Alr ‘Porce eccountingund ﬂnence office the
inlpectlon reeources 5 that ‘weré’ used in the
inspection’ of /morale ;!i welfere. and recreation acti-
viﬂes (AFM‘ITI-IOI ‘Patt' IV, Chapter 12),

7 Maintaln/atsystem to give inspection
oovernge "of MAJCOM and USAF Slis. A current
list of MAJCOM SllIs/special emphasis topics must
be sent to AFISC/IGTX. ‘ ,

SR o
SECTION®D —" PREPARING” COORDINATING
AND CONDUCTING INSPECTION PROGGRAMS -
sty S e N { m..:!m
11. lMeulglng hopectlon ng,nms ¢ Inspection
ptogramggmu bo prepered and . coordinated - - to
reduce inspectlons md cut out duplicatlon. To do
; Ry R TRy
[Eachugency with inspectibﬁ dutics will bl
" queﬂerly‘progu "eud‘&end it to the next. highcr
headquarters§for)coordination Ffend consolidation;
This}rierged programgmust ; ‘reach’ AFISC/PG .60
days (IiFebriacyNiiMay I“August. or 1 November)
before the prog rogram i
b HQ@SA nspection progrsms&ﬁl be
ooordunted*\yj%he HQYAlL ForceTAGidif"Agency to
minimizelduglication! between planned ‘inspections
lnd-r' uditshand&to 'Jenhance the) complementﬁ'y
msults that often’occur, when inspections tnd audits
are§performed in stmilg;;functlonal Saress,
'MAJCOM inspection: pfograms will-be coordinated
éthoir MAJCOM: command!AFAA rep-esentn-
tive asiappropriate- S AR s S A
Heedquertcrss aﬁ'assis anoe teemsl will
ooordlna?ﬂ'lhei visitsiwithitheir? insper.tor ‘general
(AFRIITI R Thelinspector, general will énsure the
nteﬁ isTaware of thisTrequirement. s
lnspoctors generel:gt each level will} desig-
nlte certmﬁﬂndwiduals as; trusted agents {o] handle
and sefeguaro ptogrammmg and’plannmghnfonna-
tion for. no-noticc inspectlons“;No niotice inspection
uhedules' ate handied: through¥the “trustéd ageént
system? snd¥marked as “TRUSTED“AGENT IN-
FORMATION '* The IG at the MAJCOM level; and
the NGB will-"’send the’ names “and" telephone
utimbers of all its trusted agents to AFISC/PG.
e. Each SOA that does not conduct a formal in-
spection of all hesdquarters gnd subordinate func-
tional areas must set up a seif-inspeciion program,
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Because the mission and organizational structure

varies with- each ‘unit, the unit commander will
decide on the type and frequency of sell-inspection
programs to be implemented, AFRES {s excepted
-from this requirement,.

Q@#‘, IR
12, A.F Fom‘&%,q!@:ﬁeéﬁ%n l'rogrun and Visft
lopod Each: MAJCOM and SOA will: W
"5: Prepere‘ftheir inspection prognms on "AF
Form’ 503, HAF-IGD (AK) 7301., {To prepare the
forrn’fsee instructions in, Attachment 1. } Self-in.
spections ticed not be included The program must
lnclude:; A IO
* (1) Al safcty eﬂ‘orts !f the safety function Is
not: within{ftho inspector - general function, the
program? must beucoordineted wnth the proper
director of- safety."’" B m\f
“(2), '*’Euctg'toem composlt ons- end travel plan
with’ dltes ofﬂsits at each sifefrdiss.c
i [} Dlte!“gﬂf esch phlsc if the, inspect:on is to
be done in phiases i fA Kais ks
£b. ‘Send one Copy.0 F, Form 503 to'A C/PG
EnteF§ priof:natice|a “_gﬁo “notice ﬁ?ﬁ'&"ctmns on the
same; form i When! no-notminspecﬁons sre Jisted,
rark the packegeﬁTRUSTEDYAGENT INFORMA-
TION 1, beforeélsendirig, !t"to"AFlSC/PG Lo
PR If(the' majorfeonimindy hasﬁpﬂuclcnr ‘¢apable
units? alsosenid!one copy,of/AF. Form'503 to Det 1
AFISC/SNW Klrtland AFB‘NM 81117 g
id ’-'fReport at once. any program change in\rolvmg
e‘umt.?type:f'ox Fdatevof: Inspection: by sending a
revised"AF, Fonn;sos S If the change cannotarrive
10 duty;daysibefore?the ‘start of the inspection,
notify’ AFISC/PG,"and ‘AFISC/SNW if necessary, by
telephone and confirm it with the AF Form 503.
¢. Notify AFISC/PG of all other visits (AFR
11.13}, Repo:t all changes at once,

.'2“ Ju”“"" ;
13. Condncugg the, Inupcctlom i R
lnspection Notification, * Inspcctlons should
be o.: n\prior-notlce basis unless no-notice serves a
peciﬁc,'&purpose such Bs slmulatlon of wamme
notification: 0 o
E&Comrador Fecllity 3 On*a wsxt fo a contrac-
tor-opereted fecilityxt'b see what is being done by
-Air! Force contract admimstratlon organizations, or
to check thewalue of ‘contracts’ awarded by Air
Forée' procurement ofﬁces. follow' the guidance in
AFR 11-.12;. cAs‘a ‘minimum, the inspection team
wiil sk fo:gﬁan in- depth briefing on:
(130 Contract terms.
(2) The responsibilities of any aisigned tech.
nical representative of the contracting officer.
(3) Methods to be used to get records and
data from the contra:or,
c. Personal Information. Normally, inspectots
- do not ask individuals for personnl information. If

11

-~
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suctﬁ?ﬂormatlo; is asked fz%ﬁind recorded.f;fhe in.
spector, will give the-individial a Privacy}Act ad.
visement as AFR: 12.35. requiirés, Tha insp’ctor
will if necessary. ¢onsult- with the OPR ‘for ' the
inspecﬂon {and with Staff Judge Advocate (JA), if
necessary) for guidance as to the form of required
advices sl alBme ol o Tk

dmtendard Adjectivnl Ratings.rzflf ndjectiv:l
ratings - arejusedfin¥an: inspection feport, * they
should- reflect}leadership; and\management of
resnurce.-:.f;m'l following terms sl‘ould be used:

(l)i},OUTSTANDlNG ‘(0). . Far exceeds
requlrements"as prescribed in mission directives.

+(2) -« EXCELLENT (E): Performance or opera-
tion cxcéeds regitirements as prescnbed in mission
directives: JaBiut .

,.(3) %SATISFACI‘ORY*‘ (s, Meeta require-
ments as prescrived ir ‘mission directives,

(4 J,MARGINAL {M),. Does not meet all re-
qulrements&as”!'pmsmbed in mission directives.
Wartime.' operatton or support may be limited by
existing deéficienties: M B M s 5

-:4(5). 5 UNSATISFACTORY. (U). Does not rneet
requirements-asgprescrlbcd in mission directives,
Wartimeé }operatlon ‘or) support wili be serjously
linited by existing’ deficiencies, .

e.;ii Inspection’,Outbriefl. An inspection outbrief
wlllibe préseiited to the commander of the
inspected’ unit/agency With the cormmander’s
agreement and, if proper, invite the command
AFAA~ rcpresemative or the resident auditcr to
lrtcnd the briefing.. ‘

S e e ?-' AT Y 3 4.0k J;‘- s I
SECT ION E — INSPECI'ION RE['URTS

14. 'Iypel of Inspeeuon Reporll. “The following
types and forrats of ! reports are, used by The USAF
Inspector General (TIG);* * THese formats should be
used for all mspection reports, as appropnute.
‘1Basic Report., .This repott is usually in a
pamphlet or booklet form. It may be scny with a
cover letter.’ It is a three- -part report.
(1) Partl _may cover;
fa) Thei inspection purpose and coverage.
b Commcndable obscrvations, if apph-
cable,
. (0 A summary of major problem arcas nnd
their basic causes. -
g () Suggcsted corrcctwe actions. where
proper. RN
(2) ‘Part’ ll ml'st cover the fi ndmgs on the
{ssues in Part; L. These may, require USAF Staff
and/or MAJCOM/SOA actions. . They must
describe the symptom, impact,, cause, and, if
proper, suggested actions, The findings on
commendable items must be discussed first, and
then the findings on the most important probiem
areas, If exhibits are needed, they should be
attached.

APPENDIX I1I

AFR 123.1 7 Aprdl 1978
P i
1,(1, (3) Pert lll should cover anv administrative

d‘““‘;l Suchyas_report disteibution -and reply
Instrict onsm LA s

1. by Mc"ﬁl'!orlndu Re‘gp’grt.g-ﬁi:ﬂ;{%ﬁoﬂ may be
used | 257i | interim 'réport; pending a fins] report, it
may IISD be used when l basic réport is not needed.
The' format‘is likeﬁl-‘art 1'of the basic report.

i c.’iﬁ[.etter Report. This is an informal report to
USAF affigfﬁces of, MAJCOM -and SOA in-
spectors general descqug a problem that needs
their aftention and; action (& ARy

j"mb!em Summary Report. mr;’g_ s short
lnd speciﬂc summary "ol & awell: deﬁned ‘problem] It
is'*i?rﬂ*plnrfﬁgency that Hias asked; for; ;éomments,
The' source isan ana]ysis of inspections or ~of safety
information; These eomments are _part’of the final
report that is, sent.to MAJCOMs and SOAS... idie-
ey Mossnge Repon‘.n This reportiis preplred in
thet.f' eldflncl;’dispat*hcd as Joutlined_in; the, 123
series regulation ‘that cuvers the specific ic mspectron.
Information ‘capies 'are: ser.t to"HQ USAF/IG and
AFISC/CC., For nuclear surety items, send an in-
formltion copy to Det 1 AFISC/SN Kirtland AFB
NM 87117.. R s ;

i, Igmeld Memorandum.r-'l'his is:a letter report
the inspector Iéaves; with the dommander during an
in'pection. -'The’intent is"to leave;a record ofall
flndlngs and ‘racommendations with the commander
s0'he can”start action' on problem areas before the
basic report Is publlshed A copy of this report may
be given to each’ commsnder through MAJCOM
Ieveldh”wm% il - S

g.”EitFact Report. “This' is an exiract from an
inspecﬂon reporﬂthat Has information 'of interest to
or needlng actlon by an activity'not inspected. It is
sent wlth a cover letter that gives instructions for
rephes or other act!ons.

NI

“his :CISI Report.\" Thls isa CIShteam g wrltten
report’;‘of - the ™ commlnd insgection . system,
sontaining - comments. when applicable, on team
qualification, organizutlon. management, scenario,
criteria, and other ignificant areas. For CISI
electrical message report, see AFR 123-6.

R LR iz-"‘T’"“-I
18. mﬁ?‘%ﬁhtn‘ Lispectlon Repesias

iRy, ,Repor't Drstnbunon. Reports, orher than
those .sent electrically should be distribuied lo ‘the
proper levels' of»'command to include information
copies to}NGB (and state chain of command) or
AFRES{'as applicable, . .. .. .-

(1);‘\“ the report is made. by'a MAJCOM a
suburdinale command, or in SOA inspector general
one copy must be sent to AFISC/DAP within 5 days
after publication. Exceptions: If the report is made
by HQ AFOSI or HQ USAFSS, send one copy to
AFISC/IGTI. This does not apply to field
mwemoranda, which do nat need a reply.
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-ip‘z lf.ihe report covers nuclear surety
pmbigms. Itmist"be ssnt to Det 1 AFISC/SN,
Kirtlind!AFB NM 87117. with one extra deﬁclency
analysii worksheél™; Bkt

Q,(J)&lt‘ the réport covers en'ANG unit, one copy
must be sent f16 HQ USAF/IGR aid to AF]SC/CCG
Ten “coples’muit be‘gent to NGB/SE. ot

4) It t ¢ Teport "COVers an "Air Force Reserve
(USAFR)x unlt‘;_oneﬁcopy}:must‘ be_p sciit to "HQ
USAF(IUR‘Fan ’AF]SC/CCR Three coples must
be sent to HQ. USAF/RE and to AFRES/IG. |

5\&11'-? aijoint’ inspsction Is ordered by the

mmi

. Secretary ‘of Defense or by, the Joint Chicfs of Staff;

the report!'n'fust be handled as decided at the time
the inspection s’ directed T

l(6)$‘lf the report covers an mspectlon, survey.
or{jnvestigallomof’m JAir Force component
oommand .;conducted by The Inspector - General
(TIG). it wlII be sent to the Chief of Staff, USAF. or
other high—ranking offictal(s}, as determined by The
lnspectot General (TIG). i

4(7)\ Each’ inspector general must make sure
thlt[the command, AFAA representative gets one
copyL of 'the report of each inspection run by his

command, . )
] f [ L‘z i
g%kepliesﬂo‘lnsped:onlRepons“ Rephee%%-

spe'i.ion repor'ts'are needed only for those fi ndings
ident:ﬁed &5 requinng a ‘iesponiie.’ 2 Replies: go
thmugh tommand'channels.!! Each‘tnterested head.
querters!stat’f‘agency'rev:eas all rephes within its
arci’of/ecsponsibility 1 Comments ‘are needed only
iftlle staff aff agency,d does" not agree with the response
or h'i‘:"eonrectﬁf'e‘:aetions. e

(l) MAJCOMQ'repiies to” The lnspector
Ge;tetal (TlG)nnspeetlon reports are sent: td? the
US&F,(;Staff OPR’noted in the’ inspectiofi” report.
USAF_}rStaff replies are sent to AF!SC/IGT (AF!SCI
SG for,rned:eal f i

(Z)ﬁl‘he resp@sible 1
extract eports andﬂpﬂudes'anv,correeme acrions
Thet reply is se‘ﬁﬂhrough commnnd ehannels to the
inspectinﬁ'iheadquarters“f A i s

~2H (3 'l'he ANG umt commander rephesﬂthrough

ANG, comman &gchannels to i the statei adjutant
generat“?then {0} the USAF commander,zwho con-
ducted. the inspectlon. The'umt commander ‘sends
four copies 10:NGB/SE, and sends,an information
copyof these: inspection rephes to all levels of the
ANG, chain of command in unother state, if another
state is involved, mcludmg the’other state ad}utant
generai i3

“(4) Six: coples ‘of all rcplies to., ANG state
heldquarters inspections are sent tof '‘NGB/SE by
the inspected unit, NGB/SE will furnish the MAJ-
COM/IG two copies of the state headquarters
replies with NGB comments, if appropriare.

(5) USAFR unit commandets reply through
USAFR command channels to HQ AFRES. HQ

13
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AFRES th”n rcpltu to the commander who ordered
the inspection' ¥

©; #, NGB and HQ ‘AFRES replies to inspection
reports ‘on ‘miattérs ‘within their area of responsi.
bility” ard not eorrectnble at unit level or another
level ‘of ‘Air Reserve Forces commnnd are sent to
the gaining command.. - -

(7) . If.the: report”t covers’ an Army and Air
Force Exehnnge or. Molion Picture -Sérvice at.tivity.
one ¢opy of the report or the applicable portion of
the report, ‘'must be sent (o the Commander, Army
and Air Force Exchange Service. Guidelines con-
tained in paragraph 16 apply

jl
Fd1ady ‘ Y

lﬁiﬁfl’ﬂvﬂeged Nﬁu of lnspeellon Reports.l In-
spectots general land inspectors dre confidential
agents‘of their commander,. Reports “of inspeeuons
and related correspondence”‘are prwileged docu-
mcnts.,and thclr distribution’; s, cnntrolled Com-
manders must ensure*that all personnel under their
command areﬂaware of the prwileged naturc of in-
spection rcports and”will’protect a"cordmgh' For
example. neither ratlng-s tnor findiigs may be
repeated verbatim in base’ newspapers. etc,

A m’l‘he followlng;statement must’appear on the
cover of or in the' body *of sach report.

This is@_‘?privaleged docuLnnt. not releasable
~‘m'mhole or, ln »part to\lpersons or. agencies out-
side the[Alr Force wltltou the express approval
of; The Secretary,{g& the‘Air Force, | T

NOTE Thlsi; FestHctionBldoes qnotﬁapplvgto
. inspectlons condictadjointly , With3 evaluat!on

teams, s from, US o’ *Allied Ser\'ices and DOD ag"n-

"c1es'3‘provided§they"’agree to idenitify suh]ect in.

formatlmlth an’ approprlate ‘'statement such as:

"This:ie Pmnleged Dacument not. releasable

in:yhole rain part to persons or agencies out
side'?'hmapphcable agency) or the Air Force

(Authonty:%:« apphcablc agency repulation and
: AFR"!IZJ‘ 3

b.r lf‘bre\nty is*? needed such s in: messngcs.
use $ “Privilegcd ‘document—-ref AFR 123-1,
paragraph 16" instcad ‘of the akove statement.

;e AT rcport ‘control symbol (AFR 178-7) is not
requtred‘ onjhan inspection report or on related
correspondence. B

Inspcctlon reports are exempt from disclo-
sure ‘to'the’ ptiblic under the Freedem of Information

Act (AFR 12-30). '

e. All state adjutants gencral. regardless of
sérvice. are authorized 10 receive privileged
information that comnents on units under their
control.

f. Requests fram’ ihe Congress and the Genersl
Accounting Office (GAO) for information about in-
spections and inspection reports are handled as
outlined in AFRs J1.7, 11-8.

'44H
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85 Jn.‘- i [ 3
(l)rn Rf:‘ilﬁ“e‘s!?fzfor copies’jé;fé'a%ér%port on’an ln

spection. Investlgation. or othef Iiqiiiry must be re-
ferred to HQAFISC.» An “information copy of the
request ‘must; be sent, to the Secretary of the Air
Force (SAF/LL) and to HQ USAF/IGL .., ..
{2) “In place of these reports, The Inspector
General (TIG) may release statements of fact, which
are prepared by the Inspection Agency. Such a
statement is mede of the facts of the report only. It
does not give any opinions, conclusions. recom-

APPENDIX II
AFR123.1 7 Apri 1978

mendetions. conjecture or confidential sources of
informutiun;  Reguests for statements of fact are to
be sent to HQ AFISC, with an information copy to
HQ USAF/IGI.

T
17. Milltllulng lld Dlepoula; of Inlpeellnn
Reports. The cotnmander, or the command inspee-
tor general, takes care of all files of inspection re-
ports. Reports are filed and maintained as in AFM
12.20, and are disposed of as in AFM 12-50,

BY ORDER OF THE SECRETARY OF THE AIR FORCE

OFFICIAL DAVID C. JONES, General, USAF

&3' e j" L Chief of Staff

JAMESJ SHEPARD,;:Colonel, U AF
Dlrectnr of Administratiun ases o B il

SUMMARY OF REVYISED, DEI ETED;’OR ADDED MATERIAL : [T T

'Ihl'g}’regulatwn hias beenﬂrey‘sedfthroughoutffo?;improved readability"' Shme of the t':h:telletlI pro-
CEdiires - aveibcen shortened &to’i‘allow MAJCOMsthe oppo*tumf‘y'}’for more'iiitiative in,thej;!nspeetiun
process.i It jrworporlfes the-gu dmee‘fotmerlyfissued in*‘AFRilZJ-TJ (ThejCase Report).;,itc(mdflﬁk
123-6)"also. mcorpoutes ‘thé | guidmeﬁfotmeﬂy ‘issued i AFR;IZ!-‘&I(Din..ter Preparedness Responsemnd

ML

Capabil:tﬂlnspecﬂons).,_f”lt deleies referencefé"*Executif‘iOrde,rjl1807 as! ertaln tB"OSHA adds'IAir'.,
ion {peu 1] gives more guidance on procurement evaluntion'

N

Resctve Forces'to’ USAF units requ:rmg inspec
and: ?contractor’l'performance (para3;59);1 de]_e_teafobvlousg r'llons ‘of ; persnnnel actlunsaextensmns
(plr:?hs.ie,G)andginspecﬁnn augmenters (parat7);\iaddsY, Special InteréstyItem fequirements Yand

intelligenee inspectlon reqmremc*ntsi(para;i‘)),xedds requirementi}for’Chemlcal"Cnpabihtydlnspect!uns

deletes*‘fa‘:iﬁni:ih mspectmn\"nndvannua]}USgE_roperty audﬁl-’iscel Oﬁ' cer. 1nspectmn‘for Ai" Natmnll
Guard; umts\(parn '10);:¢ deletes- suggested T number “of trusted agents “and’adds’ (SOA self-i mspechon
program (plra 11} reduce" Conduct of mspection detail to'allow MAJCOMs to determine requlremcnts.
adds ‘a requlrernerlt for.a Privacy . Act‘stetemcnt for personnl information taken during an mspection.
simplifies adjectival. ratings to align’ unit: performance more closely to readiness (para 13); reduces
report disposition guidance to allow for MAJCOM prerogatwe changes title of Supplemental Report to
Written Report (para 14); deletes excessive guidance in Prepnnng and Processmg Reports section (para 15):;
adds & note to privileged nature of regorts; allows for rclease of some joint inspection items (para
.16); changes LNC! and NCI to LNSI and NSI (Atchs 1, 2 and 3).
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APPENDIX Il

AM 1731  Atschment 2
TEAM COMPOSITION BY AFSC
s l

H i
‘l'ngm Composition A (l4)—lADS Remote (MED)

-3076/96 Telm Chief -1-7016/702X0 . Admin

1-24191 Safety .
1-27671 adir Ops 1-7324/73293 Personne!
1-30393 C&E
1-30474 Radio Maint 1-74171 Rec Sves
1-30574 Comp Maint 1-8124/81271 Security
1-55161 Civ Engr .

£55X0 L 1-9025/90270 Medic
1-61290 Supply Svcs
1-6424/ 64550 Supply
v'u’f ’
(K \v'*p g

Tw Compositlifon B’ (28) 'l‘ou.nt FIR (ORI/MEI/LNSI) S e

1-0036° Telm Chlcf 14721173 AGE. .
1-1465 - -Asst Team Ch 14016 - Avionics
1-1465 OpsISlfcty 1-32390 Avionies
11416 Opa'Staff Off 1-31790 Munitions
1-24190 Safety (G) 1-46270 Munitions
1-271%0 Al Ops 1-6424A Supply
1-92270 Life Spt 1-81291 Sedurity
1-4054 Muns/Nuc Safety 1-7027G Admin Coord
1-4054A Mins 1-70490 Admin
1-463X0 _Wpns Maint 1-70450 Secretary
3406 Maint 1-73270 Personnel
14319 Maint 2-17XX Scorekeeper
1-43270 Eng Mamt
'ru&c:ompo.mon c (zn:‘-nsx-:v (ORI/MED
1-0036 Tel.m Chief 1-24190 Safety (G)
1-1465 Asst Tm Ch 127190 Air Ops

1-1325 EB-57, 1-73270/90 Personne!

1:2275D "Elec Warfare
24016 . Acft Maint 1-81291 Securliv
1:431XX Actft Maint 1-70490 Admin
1-4016 Avinnics 1-70270/90 Admin Coord
1-322XX Avionics '
1-6424A Supply 1-70450 Secretary
1-432XX Eng Mzint 1-922XX Life Spi
1-42173 AG® 1-90190 Medic

16
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APPENDIX IX

TY®ES OF INSPECYIONS AND ABBREVIATIONS

N -
-8
s

USPAFO gANG) .
Chemical C‘lplblllty Inspcctioq

Conlmand I lnspectlan 'Systom lnspecuon
Functi>nal Mlmgement lnspection

Health "A:rvices Mlnlgcmcnt Inspection
Limitcd’ Managernent Effectiveness Inspection

Limited Nuclear Surety Inspection

Lim'ted Operational Readiness Inspection
Management Effectiveness liispection

Nuclear Surety Inspection
Qperational Readiness Inspertion

System Acquisition Management Inspection

(91178)
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Abbreviation

PFI.
ccl
cIsi
FMI
HSMI
LMEI

-LNSt

LORI
MEI
NSI
ORI
SAMI





