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Status of DOD’s Actions on Previous 
Recommendations for the Defense Travel System 

Highlights of GAO-09-416T, a testimony 
before the Subcommittee on Oversight 
and Investigations, Committee on Armed 
Services, House of Representatives 

In 1995, the Department of Defense 
(DOD) began an effort to 
implement a standard 
departmentwide travel system—the 
Defense Travel System (DTS). As 
part of its ongoing monitoring, 
GAO’s April 2008 testimony before 
this subcommittee highlighted 
challenges confronted by the 
department in its implementation 
efforts. GAO’s testimony today is 
based on its current follow-up 
work conducted at the request of 
this subcommittee, as well as the 
Subcommittee on Readiness.  
GAO’s testimony today focuses on 
the actions DOD has taken to       
(1) implement previous GAO 
recommendations regarding 
implementation of DTS and related 
travel policies, (2) phase out legacy 
travel systems and their associated 
costs, and (3) implement electronic 
travel voucher processing. To 
address these objectives, GAO     
(1) analyzed specific 
documentation, such as test 
documentation, travel policies, and 
budget data, and (2) interviewed 
appropriate DOD travel personnel. 

 

What GAO Recommends  

Subsequent to this testimony, GAO 
plans to issue a report on the status 
of DOD’s actions on GAO’s 
previous recommendations, which 
will include any further 
recommendations needed to 
improve the department’s 
implementation of DTS and ensure 
its success in the future. 
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View GAO-09-416T or key components.

For more information, contact Asif A. Khan at 
(202) 512-9095 or khana@gao.gov. 
AO has made 14 recommendations aimed at improving DOD’s management 
versight and implementation of DTS and related travel policies to make DTS 
he standard departmentwide travel system. GAO considers 7 of the 14 
ecommendations closed and the remaining 7 recommendations as being 
pen. The 7 closed recommendations pertained to premium-class travel, 
nused airline tickets, use of restricted airfare, proper testing of system 

nterfaces, and streamlining of certain travel processes, such as the process 
or approving travel voucher expenses. GAO’s analysis of the 7 closed 
ecommendations found that the actions taken by the department responded 
o the intent of the recommendations. Of the 7 open recommendations, 3 
elated to the adequacy of DTS’s requirements management and system 
esting, 3 to DTS underutilization, and 1 to developing an approach that will 
ermit the use of automated methods to reduce the need for hard copy 
eceipts to substantiate travel expenses. In the area of requirements 
anagement and testing, GAO found that while DTS’s requirements 
anagement and testing process has improved, problems still persist.  The 

roblems were generally related to missing documentation, the limited scope 
f requirements testing performed, or both.  In the area of DTS utilization, 
AO found that the department still does not have in place the metrics to 
etermine the number of manual travel vouchers that should have been 
rocessed through DTS.  

urther, DOD does not have accurate and complete information on the number of 
egacy travel systems that are still in use by the military services. Defense Travel 

anagement Office (DTMO) data indicates that there are 23 legacy travel 
ystems, but military services’ data identify 12—10 of which are on the DTMO list. 
n addition, GAO found that the department lacks visibility of the cost to operate 
nd maintain these legacy systems. The DTMO and the military services could 
nly provide limited cost data for each identified legacy travel system and the 
epartment’s fiscal year 2009 information technology budget contained cost data 
or only 3 of the 23 systems on the DTMO list. According to the military services, 
ome of the legacy systems will be needed even after DTS has been deployed to 
ll intended locations because DTS will not include certain functionality, such as 
he processing of civilian permanent duty travel. Without a valid inventory of 
egacy travel systems, it is unlikely that DOD management or the Congress will 
eceive reliable reports regarding when duplicative systems are likely to be 
liminated and the annual savings available from avoiding the associated 
perating and maintenance costs.  

inally, GAO found that there is a significant difference between the costs of 
rocessing a travel voucher manually and electronically.  Based upon  
epartmental data , the fee charged to process a travel voucher manually is 
bout 15 times greater than electronic voucher processing—approximately 
37 manually and $2.50 electronically.  Shutting down legacy travel systems, 
hich require manual processing, would provide cost savings to the 
United States Government Accountability Office

epartment related to the processing of travel vouchers. 
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http://www.gao.gov/cgi-bin/getrpt?GAO-GAO-09-416T


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


