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GSA has appropriate mechanisms in place to ensure that small travel 
agencies have opportunities to obtain federal travel business (1) by 
participating in the eTS contracts, under which three vendors agreed to offer 
a full array of travel management services to federal agencies, and 
(2) through the Travel Services Solutions (TSS) schedule, which serves as a 
comprehensive contracting vehicle for federal agencies wishing to acquire 
related services such as professional travel agents. Specifically, GSA 
included provisions within the eTS contracts to promote the use of small 
business subcontractors, which include travel agencies as well as other 
small businesses. These provisions include goals for the amount of business 
to go to small business subcontractors and financial incentive awards for 
meeting or exceeding those goals, as well as monetary penalties for not 
meeting the goals. GSA also engaged in outreach to explain these contract 
provisions to agencies and the business community. In addition, it 
established the TSS schedule to supplement the eTS contracts and permit 
small businesses and others to participate. Small businesses have 
participated in both, and the three eTS vendors have reported meeting the 
contracts’ goals for small business subcontracting in fiscal year 2005. 
However, the e-Gov Travel program office has not tracked how much 
business the travel agencies on the schedule have received; thus, the office 
has not yet gauged the overall effectiveness of the schedule for facilitating 
the participation of small businesses. Further, it is uncertain whether GSA 
intends to waive or modify its requirement that travel agencies conduct 
$25,000 in business each year to maintain their schedule contracts. Such a 
requirement could be an impediment to the participation of small travel 
agencies.  
 
GSA’s estimate of e-Gov Travel savings across the federal government is not 
well supported. A large proportion (74 percent) of the projected benefits is 
based on GSA’s calculations of expected productivity savings to be gained 
from streamlined processing of travel orders and vouchers. However, GSA 
did not determine whether individual agencies planned to take action to 
realize productivity savings (for example, by reallocating personnel to other 
tasks). It is thus unclear whether these savings will be borne out. Further, 
the estimate does not reflect other savings that could be gained by 
consolidation and the elimination of duplicative systems; GSA has stated 
that calculating such savings would be prohibitively expensive. As a result, it 
is unclear what savings can be expected from implementing e-Gov Travel. At 
this point, a new estimate of anticipated savings would be of limited value, 
but tracking actual savings would provide a useful measure of program 
success. Currently, however, GSA does not plan to collect data from 
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n November 2003, GSA awarded 
hree 10-year e-Government Travel 
ervice (eTS) master contracts as 
art of the e-Gov Travel initiative, 
anaged by the General Services 
dministration (GSA), which aims 

o save costs and improve service 
y providing a common, integrated 
pproach to managing government 
ravel functions. GSA has projected 
hat e-Gov Travel will realize about 
473 million in savings across the 
overnment between fiscal years 
002 and 2013.  

s directed by Senate Report 109-
09, GAO is reporting on its study 
f (1) whether GSA has appropriate 
echanisms in place to help ensure 

he use of small business travel 
gencies in the e-Gov Travel 
rogram and (2) the soundness of 
SA’s estimate of potential savings. 

AO evaluated GSA’s small 
usiness goals and results and 
ssessed GSA’s cost-benefit 
nalysis based on criteria 
eveloped by the Office of 
anagement and Budget (OMB).  

What GAO Recommends  

AO recommends that GSA 
1) ensure that its administrative 
rocesses do not impede small 
usiness travel agencies from 
aving reasonable opportunities to 
o business with the federal 
overnment and (2) collect data 
nd periodically report to OMB on 
avings realized from implementing 
-Gov Travel. GSA generally agreed 
ith the content and 

ecommendations in this report. 
United States Government Accountability Office

individual agencies on actual savings.  
ww.gao.gov/cgi-bin/getrpt?GAO-06-911. 

o view the full product, including the scope 
nd methodology, click on the link above. 
or more information, contact Linda Koontz at 

202) 512-6240 or koontzl@gao.gov. 

http://www.gao.gov/cgi-bin/getrpt?GAO-06-911
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<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


